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(ii) While sanctioning the strengthening works with BM/SDC/AC specifications, it shoud be clearly mentioned in the
Technical Note that work should be executed with Central machines available in the States,

(iii) The use of Contractor’s plants should be considereed only if all the plants belonging to the Ministry in the State are
deployed/utilised, and priority of works so warrant

(iv) In the case of pre-mix carpet works the use of Mini hot mix plants should be insisted upon in the Technical Notes,
wherever the quantum of work is more than 2 km&

(v) At the execution stage, the R.Os including SEs (M) should keep a watch, and report any deviation from the above policy
to the Ministry. This aspect should also be kept in view by the Officers going on inspection from the Headquarters.

(vi) While monitoring the National Highways works in the review meetings the aspect of utilisation of machines should also
be included-

5. Taking into consideration the present distribution of bigger Hot-mix plant in the States, it was felt that Bihar, Tamil Nadu,
Uttar Pradesh, West Bengal in that order is having surplus plants. Some of the surplus plants should be redistributed amongst
the States like Maharashtra, Andhra Pradesh, Gujarat, Rajasthan, Orissa, and Madhya Pradesh, in consultation with the Pro-
ject Chief Engineers of this Ministry and State Chief Engineers. Similarly, some Mini-hot mix plants, surplus in the Himachal
Pradesh and Uttar Pradesh can be considered for the re-distribution amongst the needy States like Andhra Pradesh, Kar-
nataka, Guajart etc.

6. The question of non-utilisation of Mini-hot-mix plants even though not declared as surplus by the States like Manipur,
Meghalaya, Orissa, may be taken by the Project Chief Engineers/ADG (R) with the concerned State Chief Engineer through
discussions and D.O. Letters.

7820,3^
No. RW/RM-14 ( l )/83 Dated the 29th August 1984

Subject ; Utilisation of Central Machines

In addition to policy/steps outlined in the letters of even number dated 29.10.1983 and 19.3.1984 with
a view to improving the utilisation of available machines it has been decided that :

(i) Mechanical Wing should be associated in the preparation/fmalisation of Annual Plans for National Highway works of
the Stales;

(ii) All the Draft Technical Notes involving the sanction of bituminous work, earth work in high approaches and
embankments, WBM and pre-mix carpet should be shown to the Mechanical Wing before issue so as to incorporate
therein a specific mention about the availability and utilisation of machines on the particular work.

2. Further, as decided in RO’s meeting held at New Delhi on the 11th and 12th July 1984 henceforth
copies of all sanction letters alongwith Technical Notes should invariably be sent to the Mechanical
Wing at the Headquarters and the concerned Regipnal SE (Mech).

To

All Technical Officers at the Hedauarters/All Regional S.Es (Mech.)/Regional S.Es/ELOs US NH-A/USNH-B/Desk Officers
and Section

7820.4.

No. RM-14 ( l )/83 Dated the 22 December, 1984
To

All ROs/ELOs/S.E (Mech.)

Subject : Utilisation of Central Machines

Please refer to directive of Director General (Road Development) issued vide letter of even No. dated
the 29th August, 1984 regarding utilisation of gentral machines.

2. After issue of aforesaid directive specific mention about the utilisation of Central machines on par-
ticular work is being made in the Technical Notes appended with the sanction letters. It is necessary to
know how far these instructions are being implemented by the State, PWDs while executing the work. You
are, therefore, requested to ensure that the Central machines are utilised on the NHs works as per the
stipulation made in the Technical Notes and report to the Ministry wherever there is any violation of the
instructions

To All Technical Officers at the Headquarters
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