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3. In the light of the foregoing it was explained to the Ministry of Finance that it would be difficult to
furnish the required information and it will have no relevance as no two schemes are identical or even
similar in terms of the cost and qualities since :

(i) rates are based on schedule and/or analysis.

(ii) quantities are arithmetical and

(iii) specifications are purely technical matters dependent on requirement of individual cases.

4. It has, however, been decided to furnish all the information required by the Ministry of Finance
(T&P) Division), in the enclosed proforma in duplicate in case of each estimate referred to them for their
concurrence. Instructions have been issued separately to all State authorities/Union Administrations to fur-
nish the required information with each estimate forwarded hereafter to this Ministry. All Officers and
Works Section in the Roads Wing are requested to keep in view the points mentioned in paras 2 & 3 above
while furnishing detailed information in regard to items (e), (f) and (h) of the proforma.

5. Technical officers are requested to ensure that for all projects to be referred to the Ministry of Finan-
ce, the required complete information for all items of the enclosed proforma and the plans are invariably
furnished in duplicate*

To
All Technical Officers and Secretariat Sections except services sections.

Note : For proforma See Code No. 121.2
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No. NHI-46 (5)/70 Dated the 27th July. 197]

MEMORANDUM
To

All The Technical Officers, Under Secretaries and Works Sections

Subject : Scrutiny of estimates ferroad/bridge works-year-wise physical and financial targets to be incorporated in the Technical
Note

In continuation of NHI Section's endorsement No. NHI-46 (5)/70 dated 28th, July. 1970, all the
Technical Officers, Under Secretaries and Works Sections in the Roads Wing are hereby informed that it
has been further decided that the yeai^wise physical and financial targets should be included by the
Technical Officers in the Technical Note which is to be sent to the concerned State Government/State
Chief Engineer etc. alongwith the sanction letter and that it should be specifically stated in the sanction let-
ter put up by the Works Sections that the annual financial and physical targets as indicated in the Techni-
cal Note are to be duly observed and adhered to. These instructions apply to road works as well as bridge
works.

752G.4.

No. NHm/Misc/178/73 Dated the 16th November 1974

MEMORANDUM

Subject : Need for sanctioning estimates on the basis of full supporting investigatory data

While sanctioning estimates for works on National Highways in the past, occasionally the provisions
were allowed on a tentative basis, where adequate data for design (s) were not made available by the States.
In such cases, before the start of execution, the State P.W.Ds. were invariably required through obser-
vations made in the technical notes, to satisfy themselves about the adequacy of design (s) after thorough
investigations, and to modify, if necessary, the provisions allowed in the sanctioned estimates. These expec-
tations are not properly fulfilled sometimes.
2. To avoid occurrences of this sort, it has been decided for future that no work proposals from the State

P.W.Ds. should be entertained unless accompained bynecessary supporting investigatory data, particularly
where the same relate to upgrading/reconstruction of pavements.
3. These instructions may please be strictly adhered to henceforth.
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