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SI. Location of the Mechanical Unit Area of Jurisdiction
No.
1. Rangalore
2. Calacutta

3. Jaipur

4. Lucknow

Andhra Pradesh, Tamil Nadu, Kerala, Karnataka, Goa and Maharashtra.

Orissa, West Bengal, Assam, Meghalaya, Manipur, Tripura, Nagaland. Mizoram.
Arunachal Pradesh and Andaman and Nicorbar Islands.

Gujarat, Rajasthan, Delhi, Haryana, Punjab, Himachal Pradesh and Jammu &
Kashmir.
Bihar, Madhya Pradesh, Uttar Pradesh.

3. The date/s from which the above arrangements will take effect will be notified separately, and this
Ministry’s Office Order No. 158/68 (File No. A-22 ( l)/68) dated the 1st November, 1968, will be treated as
cancelled with effect from this/th6se date/s.

7300.3. [
No. NHIII/P/57/76 Dated the 28th July, 1976
To

All the Regional Superintending Engineers (by name)

Subject : Qualitative aspects of execution of National Highway works and other Centrally financed works like Strategic Roads

Although, it is primarily the responsibility of the State Governments entrusted with the execution of the
above mentioned works to arrange their execution to the expected qualitative standards, duly satisfying the
other requirements of expected technical and financial procedural discipline, for the fulfilment of the
above objective the Roads Wing have also to oversee the performance of the States in properly handling
and supervising the execution of these works. The attention of the State Governments has been invited to
the above mentioned requirement repeatedly through correspondence and on every conceivable occasion
through the meetings of the State Chief Engineers, the Standing Committee on Roads of the Transport
Development Council, etc. The Roads Wing officers posted in the Regional Offices as also at the Head-
quarters also frequently tour, inspect such works and convey certain observations during such inspections,

some bearing on the qualitative aspects of execution of those works and sometimes deficiencies in them.
These observations are subsequently confirmed through the inspection notes being issued by them. It is
expected that such observations particularly concerning any deficiencies in the execution of works are sup-
posed to be given due attention by the State P.W.D. authorities for rectification/remedying thereof as also
for ensuring that such deficiencies do not re-occur. The Regional Officers/Engineer Liaison Officer* of the
Roads Wing are expected to follow-up such observations so that the objective of qualitative standards of
execution being improved is achieved. The State authorities are required to inform the Ministry about the
action taken on such observations. The Regional Officers are also expected to be aware of the compliance
of such follow-up actions. They should also be apprising the Ministry of such outcome from time to time.

2. The Monthly Reports received pursuant to this Ministry's letter No, NHIII/MISC/43/74 dated the 16th
July, 1974 and subsequent communications on the subject often do not give adequate information on the
action taken by the State P.W.Ds. on such inspection notes issued from time to time by the officers of the
Regional Offices and by the Headquarters Officers from New Delhi. The reports in most cases also do not
comment on the correctness or otherwise of the compliance report of inspection observations sometimes
made by the State P.W.D. The absence of this information thus handicaps this Ministry in monitoring the
quality and progress and in deciding on the workwise budget allotments. Under the circumstances it is
impressed that it should be made a point to ascertain the follow-up action taken by the State P.W.D. on
such inspection notes during your further inspections and through personal pursuit with the Statfe Chief
Engineer. You should also verify at site the compliance of observations by the State P.W.D. It is hoped that
in future your Monthly Reports as also individual reports in regard to follow-up action by States on such
inspection notes, will cover this aspect From the above point of view you may please review the
requirements of the earlier inspection notes also and further ensure careful complaince in future.

*Note: Discontinued vide letter No. NH1II/P/26/84 dt 7.8.84

No. NHIII/MISC/131/79
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Dated the 27th July, 1979

To
All Inspecting Officers at Headquarters, Regional Officers and Engineer Liaison Officers



7300/3
The prevalent practice is that as soon as a revised estimate for National Highway Works is received

its scrutiny is commenced and correspondence is entered into with the State Public Works Departments for
probing into the reasons for excess and justification thereof before the case is processed further and sent to
Finance for obtaining their concurrence to the revised cost Since this system is evidently time consuming
and may at times involve asking embarrassing equestions resulting into a deadlock, it is better that the
Roads Wing s Inspecting Officers from Headquarters and outside make it a point to discuss such cases
with their counterparts in the State PWD, particularly the items where the cost over-run have already taken
place or are likely to occur, so as to determine their reasonableness or otherwise and sort out the matters. If
as a result of such discussions, site verification becomes necessary the same should be undertaken. Such a
course of action would help to minimise correspondence and expedite accord of technical and financial
sanction to revised estimates in question.

All Roads Wing inspecting officers at Headquarters and outside are therefore, requested to please
keep the above instructions in mind whenever they plan their visits/inspections of NH Works in their juris-
diction. The inspecting officers from Headquarters should make a mention in their inspection notes about
the estimates discussed with the State PWD Officers during their inspection. Similarly Regional Officers/
Engineer Liaison Officers should make a mention in their monthly diaries about the revised estimates
discussed.

7300.6.
DO, NO. NH [1 I/C00RD/4/82 DATED THE 2ND FEBRUARY, 1982 ADDRESSED BY DG ( RD) & ADDL. SCEY. TO
GOVT. OF INDIA TO REGIONAL OFFICERS ( by name)

HE

The Ministry is receiving from the State P.W.Ds quite a number of proposals and estimates for
various works on National Highways as well as on the Central Sector road schemes. It has been
emphasised during the Regional Officers meetings and during inspection of works in the States by senior
officers from the Headquarters and by me that ROs should associate themselves with proposals regarding
improvement and maintenance of National Highways during formative stage and guide the Stale PTST.D.
officers in order to get the proposals and estimates as per required standards and specifications and in con-
formity with local conditions. This was proposed to eliminate delay and correspondence after the same are
received in the Ministry and to obviate the need for furnishing of comments by R Os to the Ministry on
the basic information such as C.B.R, water-table, leads for materials, etc. for road works and hydraulic
particulars, foundation strata etc. for bridge works. The Ministry could, thereafter only call for comments
on specific points requiring clarification from ROs.

2. Regional Offices located in the States are'primarily meant for sorting out majority of problems by
consultations with P.W.D. officers thereby cutting down avoidable correspondence and saving time; steps
which are essential for efficient implementation of various schemes. It is, theretore, the responsibility of
ROs to get themselves associated with the schemes at all stages right from survery and investigation, framing of
estimates, original and revised if necessary, execution to their completion as per the predetermined targets. By the
above, it does not follow that full time presence by ROs or their representatives on the job is required.
They should ensure that the State P.W.D. proceeds on the right lines during the various stages of work. I
am sure you will keep these aspects in mind and ensure.

7300.7.
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Dated, the 19th October, 1982
OFFICE ORDER NO.84/82

(File No. RW-A-10 (7)/82)

In partial modification of this Ministry’s Office Order No. 46/76 (File No. A-10 (ll )/73) dated 1st
April 1976, the area of jurisdiction of RO. Bangalore will also include Goa which was hitherto under the
jurisdiction of RO. Bombay.

Copy forwarded for information and necessary action to :

l AJJ ROs/hLOs including Mechanical Units. All Chief Engineers. Superintending Engineers. Executive Engineers in the Roads
Wing, All State Chief Engineers. It is requested that suitable instructions in this regard may kindly he issued to their field
officers working under ( heir control.
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