
7510/8

Copy forwarded to :

1. Executvie Engineer, P.W.D.,
2. Regional Officer, Ministry of Shipping and Transprot (Roads Wing)

3. The Engineer Liaison Officer, Ministry of Shipping & Transport for ensuring compliance

Item No.
L The amount of estimate/date of commencement Agency/target date of completion have not been

reported

2. Reasons for not starting the work/delay in starting the work are wanting.

3. Reasons for revising the target date of completion are not furnished.
4. Sanctioned cost of the work is shown incorrectly. This should be Rs

5. Estimated quantities have not been indicated for item Nos
6. Item No are not covered by the provisions made in the sanctioned estimate.

7. Cumulative physical progress for item Nos upto and inclusive of the quarter
under report have not been indicated.

8. Quarterly targets against item Nos. of work for the total completion period of the project have not
been indicated.

9. Overall physical progress has not been indicated under column Nos
10. Cumulative expenditure incurred upto and inclusive of the quarter under report has not been

indicated

11. Expenditure is in excess of the sanctioned cost beyond permissible limits. The reasons for not furnish-
ing a revised estimate for the work may be given.

12. Physical progress is not compatible with expenditure. Reasons for the same may please be furnished.
13. Progress on items of work is poor/very poor. There is need to speed up the

work.
14. Information regarding labour/plant and machinery/bottlenecks/liabilities have not been furnished.

15. Action taken for overcoming bottlenecks have not been indicated.

16. Bar chart showing physical progress is not received/ incomplete in respect of items

17. Other remarks.
^ ~ '

7510.7.
No. Dated the

To
The Chief Engineer

Sbujecl : Quarterly Progress Report for bridge . Job No._ .for the quarter ending

Reference : Your Executive Engineer's = — Division endorsement No. dated
forwarding the Proggress Report tn question.

Sir,
In the Progress report mentioned above, certain omission/deficiencies/defects/discrepancies men-

tione against item Nos. on the revers are noticed. You are requested to kindly
attend to them and arrange to furnish your replies to the same immediately.

Yours faiihfully,
Executive Engineer ( Bridges)



7510/9

Copy forwarded to :

1. Executive Engineer, P.W.D
2. Regional Officer, Ministry of Shipping & Transport (Road Wing)

3. The Engineer Liaison Officer, Ministry of Shipping and Transport (Roads Wing) for
ensuring compliance.

Executive Engineer ( Bridges)
for Director General (Road Development)

Item Nos.
1. Information incomplete/not furnished/incorrect in respect of the following items :

A* Item Nos. B. Serial No. C. Item Nos.
D. Item Nos.

2. Reasons for the delay in starting the work/for not starting the work may be furnished.
3. Reasons for the delay in calling tenders/for not calling for tenders/in finalising the tenders may be

indicated.
4. Report on the revision of target dates may be furnished.

5. Physical progress on items Nos. of columns B is behind the scheduled
targets. Reasons for the same, and action proposed to be taken to keep up the final targets may be
furnished.

6. Reasons for delay/difficulties in the procurement of the required quantities of cement M.S./H.T.S./
Torsteel may be furnished.

7. Expenditure is much in excess of the sanctioned cost and without sanctioned revised estimate.
Reasons for this may be furnished.

8. Overall physical progress is not compatible with expenditure. Reasons may be furnished.
9. Expenditure is too low/much in excess/when compared with allotment for the year. Reasons may be

furnished.
10. The work is physically completed, but the expenditure is seen to be progressively increasing quarter

by quarter. This may be explained.

11. Please report if the bridge is opened to traffic; if so, when if not, please give reasons.

12. Please expedite submission of completion report and completion drawings.
13. Pictorial chart not received/not properly filled with colour legend.
14. Other comments.

^ ^

17510.8.
No. NHIII/Misc/29/74 Dated the 15th February, 1978

Subject : NH. SR^ E& l and CRF Works — Timely submission of Progress Reports to the Monitoring Zone

With a view to ensuring that each progress report in respect of the NH, JR, E&I and CRF Works,
received in the Roads Wing is positively seen by the Monitoring Zone, the DG (RD) has instructed that the
following procedure should be followed strictly adhered to :

CR Section should immediately on receipt of the progress reports forward the same to the respective Works Section.
Works Section on receipt of the progress reports from the CR Section should immediately mark the same, at dak stage,
first to the Monitoring Zone and only on their receipt back from the Monitoring Zone to their respective Project
OfTicers.

All concerned may see and note the above instructions for strict compliance.

Copy forwarded to US (NH) A/US (NH) R/US(B)/US (RM) and US (A) Section Officers, CR Sec and all Works Sections. CE(B) l/CE
(B) ll/CE (B) Ill/C'h ( Hj IV CE (R) l/CE ( R) 1I/CE (R) IU/CE (R) IV and copy also forwarded for information to CE (MON)/SE (B)
MON/SE(R) MON.
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