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(c) Jobs costing more than Rs 25 lakhs Chief .Engineers

The deficient items in the progress reports should be ticked off on the standard check list and letter issued prom-
tly by the Technical Officers to State Chief Engineer copy to Executive Engineer concerned, as per Annexure 1 for
road works and Annexure II for bridge works. (It should not be necessary for the case to go back to the Sections
for putting up a draft letter). A copy of such letters will also be endorsed to the Regional Officers/Engineer
Liaison Officers. Letters to the State should go latest by the end of the first month of the succeeding quarter.

(iv) Follow-up on these deficiencies should be undertaken through letters as per Annexure 111 for road works and
Annexure IV for bridge works.

(v) During evaluation the Executive Engineers should enter on both copies of each quarterly report the position
regarding inspection of the work in question during the quarter under report hy officers of the Ministry in the
region or headquarters. This will be entered in the following form :

Dates inspected

DG (RD)

ADG

CAE.

S.E.

R.O.

EL.O.

The information regarding inspections carried out by ROs/ELOs will be obtained from the monthly D O. reports
received by DG ( RD) from the ROs.

(vi) Action on points needing attention or action within the Ministry should also be taken simultaneously by the
Technical Officers.

(vii) A review of the position regarding non-receipt of quarterly reports should be undertaken one week after the due
date and letter issued as per Annexure V for road works and Annexure IV for bridge works in respet of job num-
bers for which progress reports are not received.

(b) Appraisal sheet

Two weeks.after the due date for receipt of quarterly reports, each S.E. should prepare quarterly appraisal sheet as
per para 6 of DG ( RD) 's circular letter of 13.11.1973. pertaining to all the works within his jurisdiction and sejid it to the
Technical Planning and Co-ordination Cell through his C.E. The Technical Planning and Co-ordination Cells will put
up a consolidated appraisal sheet to ADGs and the DG ( RD) every quarter witfiin a period of four weeks after due date
of receipt of quarterly reports in the Ministry.

2. All headquarter's officers and sections will please ensure that action is taken as per the above instructions correctly and in time.

ADG ( B)/A11 C.Es/All S.Es/All U.Ss/All Work Sections.

7510A
No. Dated the January, 1974
To

The Chief Engineer,

Subject : Quarterly Progress Report for Job No. for the quarter ending

Reference your Exectuive Engineers Divisions1 letter No.
dated

Sir,

In the progress report referred to above certain omissions/deficiencies/discrepancies mentioned against
item Nos on the reverse of this letter have been noticed. It is requested that these
may be looked into and reply thereof be furnished to this Ministry immediately.

Yours faithfully,

(Executive Engineer) (Roads)
for Director General (Road Development) & Add]. Secretary.
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Copy forwarded to :

1. Executvie Engineer, P.W.D.,
2. Regional Officer, Ministry of Shipping and Transprot (Roads Wing)

3. The Engineer Liaison Officer, Ministry of Shipping & Transport for ensuring compliance

Item No.
L The amount of estimate/date of commencement Agency/target date of completion have not been

reported

2. Reasons for not starting the work/delay in starting the work are wanting.

3. Reasons for revising the target date of completion are not furnished.
4. Sanctioned cost of the work is shown incorrectly. This should be Rs

5. Estimated quantities have not been indicated for item Nos
6. Item No are not covered by the provisions made in the sanctioned estimate.

7. Cumulative physical progress for item Nos upto and inclusive of the quarter
under report have not been indicated.

8. Quarterly targets against item Nos. of work for the total completion period of the project have not
been indicated.

9. Overall physical progress has not been indicated under column Nos
10. Cumulative expenditure incurred upto and inclusive of the quarter under report has not been

indicated

11. Expenditure is in excess of the sanctioned cost beyond permissible limits. The reasons for not furnish-
ing a revised estimate for the work may be given.

12. Physical progress is not compatible with expenditure. Reasons for the same may please be furnished.
13. Progress on items of work is poor/very poor. There is need to speed up the

work.
14. Information regarding labour/plant and machinery/bottlenecks/liabilities have not been furnished.

15. Action taken for overcoming bottlenecks have not been indicated.

16. Bar chart showing physical progress is not received/ incomplete in respect of items

17. Other remarks.
^ ~ '

7510.7.
No. Dated the

To
The Chief Engineer

Sbujecl : Quarterly Progress Report for bridge . Job No._ .for the quarter ending

Reference : Your Executive Engineer's = — Division endorsement No. dated
forwarding the Proggress Report tn question.

Sir,
In the Progress report mentioned above, certain omission/deficiencies/defects/discrepancies men-

tione against item Nos. on the revers are noticed. You are requested to kindly
attend to them and arrange to furnish your replies to the same immediately.

Yours faiihfully,
Executive Engineer ( Bridges)
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