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11. Bridge work is completed Please report whether it has been opened to traffic. If so, when, and if not,
give reasons.

12. Since the work is shown as physically complete, the estimate should be closed as soon as possible and
completion report duly verified by audit along with a set of completion drawings may be submitted
early.

13. Pictorial Charts not received/not properly filled with colour legend.
14. The revised target date of completion has expired although the work is still incomplete. Fresh and

realistic target date of completion with justifying reasons may be intimated.
15. It is not correct to show any revised amount/quantities since no revised estimate has been sanctioned.

16. The progress report does not give information on tilts and shifts suffered by the well foundations as
required under this Ministry’s circular letter No. NHIII/P/21/75, dated 14th December, 1976.

17. In case approaches and protective works form a part of this job No. or have been sanctioned as a
separate job number or approaches form a part of a sanctioned road estimate, it is necessary to give
details thereof and stage of progress in the body of the report as directed in this Ministry's letter No.
NHIII/P/21/75, dated the 11th March, 1976. This is important for ensuring simultaneous completion
of the bridge, its approaches and protective works.

18. Requisite steps may please be expedited to complete the work in all respects within target period
along with approaches.

19. Excess material, i.e. cement/M.S./H.T.S./Tor Steel booked may please be withdrawn.
20. The progress report was received late. The progress report should reach this Ministry by the 20th of the

Month following quarter under report except for the March quarter which should reach this office by
30th April.

21. The observations made on previous progress reports have not been taken intoaccount while compiling
the present progress report under review.

7510.5.

No. NHIII/MISC/178/73 Dated the 18th January. 1974

Subject : Progress reports in respect of Road & Bridge works financed wholly or partly by the Central Government

Copies of the following letters in connection with progress, monitoring and quality control on Central
sector roadworks are attached :

(i) Circular letter No. NHIII/MISC/178/73 dated 13th December 1973 issued to all State Governments in connection with
the procedure and proformae for submission of progress reports.

( ii) Letter No. NH1II/M1CS/ I 78/73 dated 13th December 1973 to all Regional Officers/Engjneer Liaison Officers in connec-
tion with inspection of works and submission of monthly reports by Regional Officers to Director General ( Road
Development).

L Action to be taken in the headquarters office

(a) Prgoress reports from States :

(i) Progress reports are due to be received in duplicate in this Ministry by the 15th of the month following the quarter
under report;These on receipt will be put up by the Sections in dak stage to the Technical Officers.

(ii) On receipt of the progress reports in dak stage the Technical Officers will remove one copy and insert it at the
appropriate place in the looseleaf progress registers. The other copy should he returned promptly to Sections on
the same day or atleast on the next working day, Where duplicate copy has not come and so long as submission
by States of duplicate copies does not become a regular routine procedure, the contents of the report be noted in
the progress register as before.

(iii) On receipt of the progress reports back from the Technical Officers, the Section Officers will have tnem promptly
dlarised and put on the relevant progress file of the section. This file will then be ‘'submitted' by the Assistant
without any noting to the Executive Engineer for further study, evaluation and action. The timely putting up of
the progress reports by the Section will be watched by the Section Officers through the weekly arrear Statements.
The study, evaluation and action on the progress reports will be finalised at the following levels :

(a) Jobs costing upto Rs 5 lakhs Executive Engineers

(b) Jobs costing upto Rs 25 lakhs Superintending Engineers
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(c) Jobs costing more than Rs 25 lakhs Chief .Engineers

The deficient items in the progress reports should be ticked off on the standard check list and letter issued prom-
tly by the Technical Officers to State Chief Engineer copy to Executive Engineer concerned, as per Annexure 1 for
road works and Annexure II for bridge works. (It should not be necessary for the case to go back to the Sections
for putting up a draft letter). A copy of such letters will also be endorsed to the Regional Officers/Engineer
Liaison Officers. Letters to the State should go latest by the end of the first month of the succeeding quarter.

(iv) Follow-up on these deficiencies should be undertaken through letters as per Annexure 111 for road works and
Annexure IV for bridge works.

(v) During evaluation the Executive Engineers should enter on both copies of each quarterly report the position
regarding inspection of the work in question during the quarter under report hy officers of the Ministry in the
region or headquarters. This will be entered in the following form :

Dates inspected

DG (RD)

ADG

CAE.

S.E.

R.O.

EL.O.

The information regarding inspections carried out by ROs/ELOs will be obtained from the monthly D O. reports
received by DG ( RD) from the ROs.

(vi) Action on points needing attention or action within the Ministry should also be taken simultaneously by the
Technical Officers.

(vii) A review of the position regarding non-receipt of quarterly reports should be undertaken one week after the due
date and letter issued as per Annexure V for road works and Annexure IV for bridge works in respet of job num-
bers for which progress reports are not received.

(b) Appraisal sheet

Two weeks.after the due date for receipt of quarterly reports, each S.E. should prepare quarterly appraisal sheet as
per para 6 of DG ( RD) 's circular letter of 13.11.1973. pertaining to all the works within his jurisdiction and sejid it to the
Technical Planning and Co-ordination Cell through his C.E. The Technical Planning and Co-ordination Cells will put
up a consolidated appraisal sheet to ADGs and the DG ( RD) every quarter witfiin a period of four weeks after due date
of receipt of quarterly reports in the Ministry.

2. All headquarter's officers and sections will please ensure that action is taken as per the above instructions correctly and in time.

ADG ( B)/A11 C.Es/All S.Es/All U.Ss/All Work Sections.

7510A
No. Dated the January, 1974
To

The Chief Engineer,

Subject : Quarterly Progress Report for Job No. for the quarter ending

Reference your Exectuive Engineers Divisions1 letter No.
dated

Sir,

In the progress report referred to above certain omissions/deficiencies/discrepancies mentioned against
item Nos on the reverse of this letter have been noticed. It is requested that these
may be looked into and reply thereof be furnished to this Ministry immediately.

Yours faithfully,

(Executive Engineer) (Roads)
for Director General (Road Development) & Add]. Secretary.
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