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Misc./178/73, dated the 26th December, 1974.
21. Progress of land acquisition has not been shown as stipulated in this Ministry's letter No. NHIII/

Misc/178/73, dated 26th March, 1974.
22. Laying of WBM and bituminous courses should be so coordinated within the available funds as to

avoid damage to WBM.

23. Since the work is shown as physically complete the estimate should be closed as soon as possible and
completion report duly verified by the Audit submitted.

24. Thr progress report was received late. The progress report should reach this Ministry by the 20th of
the month following quarter under report except for the March quarter which should reach this office
by 30th April.

25. The observations made on previous progress reports have not been taken into account while compil-
ing the present report under review.

26. Replies to letter of even number, dated are still awaited These may be expedited.
27. Progress Report should be submitted on the Ministry's prescribed proforma.
28. Reasons for deviating from the sanctioned specification without obtaining the prior approval of the

Ministry may please be furnished.

7510.4.

CHECK LIST OF OBSERVATIONS TO BE MADE WHILE EVALUATING QUARTERLY PROGRESS REPORTS RECEIVED
FROM STATE PUBLIC WORKS DEPARTMENTS

BRIDGE WORKS
1. Information incomplete/not furnished/incorrect in respect of the following .

(a) Item No.
(b) SI. No. and columns
(c) Item Nos.
(d) Item Nos.
(e)

(0
2. Reasons for the delay in the starting the work/for not starting the work may be furnished.
3. Reasons for delay in calling , tenders/for not calling for tenders/in finalizing the tenders may be

indicated.
4. Report on the revision of target date may be furnished.
5. Physical progress of item Nos. against columns (b) is behind the.scheduled targets.

Reasons for the same, and the action proposed to be taken to adhere to the final targets may be
furnished.

6. Reasons for delay/difficulties in the procurement of the required quantities of cement/M.S./HT.S./
Torsteel may be furnished.

7. Expenditure is in excess of the sanctioned cost beyond permissible limits and reasons for not furnish-
ing the revised estimate for this work may be given. Submission of revised estimate be expedited giv-
ing reasons for justifying excess.

8. Overall physical progress is not compatible with expenditure. Reasons my be furnished.
9. Expenditure is too low/much in excess/when compared with the allotment for the year. Reasons may

be furnished.
10. The work is physically completed but expenditure is seen to be progressively increasing quarter by

quarter. This may please be explained.
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11. Bridge work is completed Please report whether it has been opened to traffic. If so, when, and if not,
give reasons.

12. Since the work is shown as physically complete, the estimate should be closed as soon as possible and
completion report duly verified by audit along with a set of completion drawings may be submitted
early.

13. Pictorial Charts not received/not properly filled with colour legend.
14. The revised target date of completion has expired although the work is still incomplete. Fresh and

realistic target date of completion with justifying reasons may be intimated.
15. It is not correct to show any revised amount/quantities since no revised estimate has been sanctioned.

16. The progress report does not give information on tilts and shifts suffered by the well foundations as
required under this Ministry’s circular letter No. NHIII/P/21/75, dated 14th December, 1976.

17. In case approaches and protective works form a part of this job No. or have been sanctioned as a
separate job number or approaches form a part of a sanctioned road estimate, it is necessary to give
details thereof and stage of progress in the body of the report as directed in this Ministry's letter No.
NHIII/P/21/75, dated the 11th March, 1976. This is important for ensuring simultaneous completion
of the bridge, its approaches and protective works.

18. Requisite steps may please be expedited to complete the work in all respects within target period
along with approaches.

19. Excess material, i.e. cement/M.S./H.T.S./Tor Steel booked may please be withdrawn.
20. The progress report was received late. The progress report should reach this Ministry by the 20th of the

Month following quarter under report except for the March quarter which should reach this office by
30th April.

21. The observations made on previous progress reports have not been taken intoaccount while compiling
the present progress report under review.

7510.5.

No. NHIII/MISC/178/73 Dated the 18th January. 1974

Subject : Progress reports in respect of Road & Bridge works financed wholly or partly by the Central Government

Copies of the following letters in connection with progress, monitoring and quality control on Central
sector roadworks are attached :

(i) Circular letter No. NHIII/MISC/178/73 dated 13th December 1973 issued to all State Governments in connection with
the procedure and proformae for submission of progress reports.

( ii) Letter No. NH1II/M1CS/ I 78/73 dated 13th December 1973 to all Regional Officers/Engjneer Liaison Officers in connec-
tion with inspection of works and submission of monthly reports by Regional Officers to Director General ( Road
Development).

L Action to be taken in the headquarters office

(a) Prgoress reports from States :

(i) Progress reports are due to be received in duplicate in this Ministry by the 15th of the month following the quarter
under report;These on receipt will be put up by the Sections in dak stage to the Technical Officers.

(ii) On receipt of the progress reports in dak stage the Technical Officers will remove one copy and insert it at the
appropriate place in the looseleaf progress registers. The other copy should he returned promptly to Sections on
the same day or atleast on the next working day, Where duplicate copy has not come and so long as submission
by States of duplicate copies does not become a regular routine procedure, the contents of the report be noted in
the progress register as before.

(iii) On receipt of the progress reports back from the Technical Officers, the Section Officers will have tnem promptly
dlarised and put on the relevant progress file of the section. This file will then be ‘'submitted' by the Assistant
without any noting to the Executive Engineer for further study, evaluation and action. The timely putting up of
the progress reports by the Section will be watched by the Section Officers through the weekly arrear Statements.
The study, evaluation and action on the progress reports will be finalised at the following levels :

(a) Jobs costing upto Rs 5 lakhs Executive Engineers

(b) Jobs costing upto Rs 25 lakhs Superintending Engineers
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