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The prevalent practice is that as soon as a revised estimate for National Highway Works is received

its scrutiny is commenced and correspondence is entered into with the State Public Works Departments for
probing into the reasons for excess and justification thereof before the case is processed further and sent to
Finance for obtaining their concurrence to the revised cost Since this system is evidently time consuming
and may at times involve asking embarrassing equestions resulting into a deadlock, it is better that the
Roads Wing s Inspecting Officers from Headquarters and outside make it a point to discuss such cases
with their counterparts in the State PWD, particularly the items where the cost over-run have already taken
place or are likely to occur, so as to determine their reasonableness or otherwise and sort out the matters. If
as a result of such discussions, site verification becomes necessary the same should be undertaken. Such a
course of action would help to minimise correspondence and expedite accord of technical and financial
sanction to revised estimates in question.

All Roads Wing inspecting officers at Headquarters and outside are therefore, requested to please
keep the above instructions in mind whenever they plan their visits/inspections of NH Works in their juris-
diction. The inspecting officers from Headquarters should make a mention in their inspection notes about
the estimates discussed with the State PWD Officers during their inspection. Similarly Regional Officers/
Engineer Liaison Officers should make a mention in their monthly diaries about the revised estimates
discussed.

7300.6.
DO, NO. NH [1 I/C00RD/4/82 DATED THE 2ND FEBRUARY, 1982 ADDRESSED BY DG ( RD) & ADDL. SCEY. TO
GOVT. OF INDIA TO REGIONAL OFFICERS ( by name)

HE

The Ministry is receiving from the State P.W.Ds quite a number of proposals and estimates for
various works on National Highways as well as on the Central Sector road schemes. It has been
emphasised during the Regional Officers meetings and during inspection of works in the States by senior
officers from the Headquarters and by me that ROs should associate themselves with proposals regarding
improvement and maintenance of National Highways during formative stage and guide the Stale PTST.D.
officers in order to get the proposals and estimates as per required standards and specifications and in con-
formity with local conditions. This was proposed to eliminate delay and correspondence after the same are
received in the Ministry and to obviate the need for furnishing of comments by R Os to the Ministry on
the basic information such as C.B.R, water-table, leads for materials, etc. for road works and hydraulic
particulars, foundation strata etc. for bridge works. The Ministry could, thereafter only call for comments
on specific points requiring clarification from ROs.

2. Regional Offices located in the States are'primarily meant for sorting out majority of problems by
consultations with P.W.D. officers thereby cutting down avoidable correspondence and saving time; steps
which are essential for efficient implementation of various schemes. It is, theretore, the responsibility of
ROs to get themselves associated with the schemes at all stages right from survery and investigation, framing of
estimates, original and revised if necessary, execution to their completion as per the predetermined targets. By the
above, it does not follow that full time presence by ROs or their representatives on the job is required.
They should ensure that the State P.W.D. proceeds on the right lines during the various stages of work. I
am sure you will keep these aspects in mind and ensure.
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Dated, the 19th October, 1982
OFFICE ORDER NO.84/82

(File No. RW-A-10 (7)/82)

In partial modification of this Ministry’s Office Order No. 46/76 (File No. A-10 (ll )/73) dated 1st
April 1976, the area of jurisdiction of RO. Bangalore will also include Goa which was hitherto under the
jurisdiction of RO. Bombay.

Copy forwarded for information and necessary action to :

l AJJ ROs/hLOs including Mechanical Units. All Chief Engineers. Superintending Engineers. Executive Engineers in the Roads
Wing, All State Chief Engineers. It is requested that suitable instructions in this regard may kindly he issued to their field
officers working under ( heir control.
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