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No. RW/N-48/KNT/330/& j/W Dated the 19th February, 1983
To

All Regional Officers/Engineer Liaison Officers/All other Technical Officers in the Regional Offices

Subject : Inspection of sites for bridges, estimates in respect of which are to be sanctioned

Recently one of the State PWD’s have reported to this Ministry that they are not able to commence
the work of reconstruction on a particular bridge, owing to the reason that there is no access to the bridge
site and that the work can be taken up only after land acquisition for the purpose has been completed. In
this case the sanction for the work had been issued by the Ministry more than 2 years back as the P.W. D.
had at that time reported that the existing bridge was weak and dilapidated and that cracks had developed
on teh substructure and superstructure. The delay of more than 2 years in the taking up of the work after
sanctioning the estimate, could have been avoided had the P.W.D. taken co-ordinated measures to acquire
the land in the initial stage itself so that it synchronised with the commencement of the work on the bridge
immediately after sanction.
2. In order to avoid such delays, it is requested that before the estimate for any bridge work is submitted

by the PWD to the Ministry the concerned RO/ELO should inspect the site in order to examine the techni-
cal feasibility of the location for the bridge and also to get an idea whether similar problems as above are
likely to crop up so that any modifications needed can be got incorporated before the estimate is taken up
for sanction.
3. In the past in respect of one bridge, the concerned RO. had reported after issue of sanction to the estimate
that the existing bridge was adequate enough for the safe movement of traffic. It will be appreciated that
such instances place the Ministry in a somewhat embarassing situation. In view of the above it is
reiterated that the RO/ELO should inspect each of the sites of those bridges, the estimates in respect of
which are under submission to the Ministry and if any drawbacks are noticed the same should be reported
immediately to the Ministry, so that suitable action can be taken before the scheme is approved.

f7300.9.J
No. NHITI/P/17/76 Dared the 15th March 1984

To
All Regional Officers & Engineer Liaison Officers, Ministry of Shipping and Transport (Roads Wing)

Subject : Opening/foundation stone laying ceremonies in respect of National Highway works

I am directed to say that hitherto the practice has been to issue Invitation Cards for opening/
foundation stone laying ceremonies in respect of National Highway works on behalf of the Secretary,
Ministry of Shipping and Transport irrespective of whether the Secretary attends the function or not

2. It has now been decided that in future, Invitation Cards should be issued after obtaining prior
approval of Director General so that the cards could be issued on his behalf in case he is attending the
function or otherwise the cards could be issued on behalf of Director General (Road Development) or
whosoever is attending the function on behalf of the Ministry. The format for Invitation Card is enclosed
for guidance.
3. All the Regional Officers/ELOs are requested to keep the above point in view and see that suitable

action is taken at the appropriate time.

EncL Not printed . — *7inn I n/ dUU.lU.
7520

No. RW/NHm/P/20/84 Dated the 10th July, 1984
To

All Work Sections in the Roads Wing

Subject : Examination of detailed estimate received from State PWDs — Procedure regarding



7300/5
It has been observed that in many cases ROs comments are called on each estimate received in this

Ministry as a matter of routine before putting up the estimates to the technical officers. Henceforth all
estimates for road and bridge works received from State PWDs may be put up to technical officers in the
first instance and ROs comments should be called only in those cases where it is specifically recommended
by the technical officers.

Copy also forwarded for information to all Technical Officers in the Roads Wing.

7300.11 .

No. NHIII/P/26/84 Dated the 7th August, 1984

Subject : Regional Officers and Engineer Liaison Officers reports in respect of road and bridge works financed by the Central
Government

In supersession of all previous instructions on the subject, it has now been decided that in future all
ROs and ELOs should submit only quarterly reports complying with the following instructions. Monthly
reports should be discontinued.

1- Quarterly reports for the quarters ending March, June, September and December should be despatched for each State
separately by the 5th of the month following the quarter under report

2. The report for each state should cover both road and bridge works.

2. The report should be prepared in duplicate and one copy of which would be addressed to the concerned Chief Engineer
(Roads) and the Chief Engineer ( Bridges) by name.

4. The report should be submitted in the prescribed format which is being sent separately.

1. All Regional Officers and Engineer Liaison Officers.

2. ADG (R) and ADG ( B) for information.
2. All Chief Engineers and Superintending Engineers at Headquarters— After the report is seen by the concerned Chief

Engineers, it will be examined by the Superintending Engineer and necessary action as required will be taken
immediately within a week of the receipt of the report. Important aspects should be brought to the notice of ADGs/DG
( RD).

7300.12.

No. RW/NHIII/P/26/84 Dated the 5th Sept . 1984

To
All Regional Officers and Engineer Liaison Officers

Subject : ROs and ELOs quarterly reports in respect of road and bridge works financed by the Central Government— Prescribed
format of

With reference to Ministry's instructions dated the 7th August, 1984 on the above noted subject, it has
now been decided that the quarterly reports should be furnished in the format enclosed.

2. The report should be concise, well drafted and should not repeat any information which has been
already intimated separately or in any previous report

3. Where it is considered that some action is required to be taken by the Ministry, the sdme may be
clearly suggested

Copy to : All Chief Engineers and Superintending Engineers at Headquarters.

SUB : ROs/ELOs QUARTERLY REPORT ON ROAD & BRIDGE WORKS

RO/ELO Office : State :

Ref : Quarter :

l. SLIPPAGE IN PROGRESS OF PRE-1976 AND 1976-78 WORKS
(i) Job details
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