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(ii) For Smaller States and Union Territories :
Headed by an officer of Executive Engineer grade and assisted by two Assistant Executive Engineers and other supporting

staiE
Rough cost estimate of these set-ups are given in para 5.

42. Guidance to the stafT Cell in each State will be provided by an Advisory Panel Constituted for the purpose and having the
following composition :

< ) Chief Engineer
(dealing with Roads)

Chairman

(ii) Director State Highway
Research Laboratory

Member

(iii) Director Designs. State
Public Works Depn.

Member

(iv) A Member nominated by H UB. Member
(v) A Member nominated by Roads Wing Member
<vi) A Member from leaching Institution Member
(vii) Head of the Staff Cell Member Secretary

5. Rough cost estimate for setting up Research and Development Cells in States :
5.1. For larger Stales :

Item Nos. Annual cost ( Rupees)
A.

(i)
Technical StafT:
Superintending Engineer 1 30,00/

(<i) Executive Engineer 3 66.000/
(iii) Assistant Executive Engineer. 3 48,000/

Total : 1,44,000/

Sub - head
B. Secretarial and other supporting staff LS. 32,000/
C. TA/DA, Office equipment. Stationery land contingencies LS. 25,000/

Total : 2,01,000/
Say Rs 2.00 lakhs per year

or Rs. 10.00 lakhs for 5 years
5J2 For smaller Stales and Union Territories :

Item Nos. Annual cost (Rupees)
A-

(i)
Technical Staff :
Executive Engineer 1 22,000/

(ii) AsstL Executive Engineer 2 32,000/

Total : 54,000/

B. Secretarial and other Supporting Staff : LS 25,000/
C TA/DA, office equipment LS 20.000/

stationery and contingencies
99,000/

Total :

Say Rs 1.00 Lakhs per year
or Rs 5.00 lakhs for 5 years.
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No. RW/NH.IIl/COORD/33/84 Dated the 5th May, 1984

To
The Secretaries of all States
(Department dealing with Roads)

Subject :- Recommendations of tbe Vohra Committee — Setting up of Traffic Engineering Cell R&D, Monitoring, Material
Management and Quality Control Cells in States

I am directed to say that the Committee, set up by the Government of India sometime ago for review-
ing and making recommendations for better performance of the Agency System for National Highways has*
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inter alia, recommended as under

“Those States which have not set up exclusive Organisation for National Highways works. Cells at the Headquarters of the
Chief Engineers for dealing with matters relating to monitoring, material management R&D, Traffic Engineering, Quality
Control etc. should fall in line without further delay.”

2. As the State Government are aware, this Ministry have already been pursuing with the States to set up
the following specialised Cells at the headquarters of the State Chief Engineers.

(i) Traffic Engineering Cell;
(ii) R&D and Quality Promotion Cell;
( iii) Monitoring and Material Management Cells;

Copies of relevant letters are enclosed for ready reference.
3. Some States have already set up such Cells either from the Central Road Fund Allocations Account
or State resources. 1 am, however, now to request you again to examine the entire question of setting up all
such cells keeping in view the recommendations of the committee and take necessary action to set up these
Cells either out of Central Road Fund (Allocations) Account, in case sufficient free balances is available to
them to meet the cost involved or out of their own Plan resources as early as possible. Action taken or pro-
posed to be taken in the implementation of this recommendation may be intimated to this Ministry in due
course.
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No. NHHI/P/1/83. Dated the 28th May, 1985

To
The Director General (Works), Central Public Works Department, Director General, Border Roads,

All State/Union Territories Administration Chief Engineer dealing with National Highways and Cen-
trally sponsored Schemes

Subject :- Quality Control on National Highways and other Centrally sponsored Schemes — Staffing pattern for testing
laboratories

In this Ministry’s letter of even number dated 19th April 1984 detailed requirements regarding quality
control measures and laboratories were brought out for adoption by the departments. Some of the Chief
Engineers have suggested the details of the staff pattern for different level quality control laboratories. To
maintain uniformity of the staff, a broad staffing pattern has been given in respect of the Central, Regional
and Field Laboratories in the enclosed annexure. The pattern suggested is merely indicative and changes
may be made keeping in view actual requirements in the department

Annexure I
STAFF PATTERN FOR CENTRAL LABORATORIES

(Based on CRRTs Model)

AVERAGE STAFF STRENGTH

Notes : L The above said staff pattern is only indicative and may be modified for any warranted stage development and even enhaheed
depending upon actual work load

2. The above said key staff may be supported by a librarian, draftsman, tracers, mechanics and drivers. There may be dlso approp-
riate staff and watch and ward staff

(i) Director 1 No

(ii) Deputy Director 20 Nos.
(iii) Research Engineers/Scientific Officers 4-6 Nos.
(iv) Senior Scientific Assistants 4-6 Nos.
(v) Junior Scientific Assistants (as per requirement)

probably not more than 6 nos.
(vi) Laboratory Assistants

(vii) Bearers/Khalasis.

DIRECTOR
Level of SE/Seoior EE

DEPUTY DIRECTOR
EE/Senior AE

I
RESEARCH ENGINEER
SCIENTIFIC OFFICER AE'JE

SENIOR SCIENTIFIC
ASSISTANT
Science Graduate
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