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inter alia, recommended as under

“Those States which have not set up exclusive Organisation for National Highways works. Cells at the Headquarters of the
Chief Engineers for dealing with matters relating to monitoring, material management R&D, Traffic Engineering, Quality
Control etc. should fall in line without further delay.”

2. As the State Government are aware, this Ministry have already been pursuing with the States to set up
the following specialised Cells at the headquarters of the State Chief Engineers.

(i) Traffic Engineering Cell;
(ii) R&D and Quality Promotion Cell;
( iii) Monitoring and Material Management Cells;

Copies of relevant letters are enclosed for ready reference.
3. Some States have already set up such Cells either from the Central Road Fund Allocations Account
or State resources. 1 am, however, now to request you again to examine the entire question of setting up all
such cells keeping in view the recommendations of the committee and take necessary action to set up these
Cells either out of Central Road Fund (Allocations) Account, in case sufficient free balances is available to
them to meet the cost involved or out of their own Plan resources as early as possible. Action taken or pro-
posed to be taken in the implementation of this recommendation may be intimated to this Ministry in due
course.
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No. NHHI/P/1/83. Dated the 28th May, 1985

To
The Director General (Works), Central Public Works Department, Director General, Border Roads,

All State/Union Territories Administration Chief Engineer dealing with National Highways and Cen-
trally sponsored Schemes

Subject :- Quality Control on National Highways and other Centrally sponsored Schemes — Staffing pattern for testing
laboratories

In this Ministry’s letter of even number dated 19th April 1984 detailed requirements regarding quality
control measures and laboratories were brought out for adoption by the departments. Some of the Chief
Engineers have suggested the details of the staff pattern for different level quality control laboratories. To
maintain uniformity of the staff, a broad staffing pattern has been given in respect of the Central, Regional
and Field Laboratories in the enclosed annexure. The pattern suggested is merely indicative and changes
may be made keeping in view actual requirements in the department

Annexure I
STAFF PATTERN FOR CENTRAL LABORATORIES

(Based on CRRTs Model)

AVERAGE STAFF STRENGTH

Notes : L The above said staff pattern is only indicative and may be modified for any warranted stage development and even enhaheed
depending upon actual work load

2. The above said key staff may be supported by a librarian, draftsman, tracers, mechanics and drivers. There may be dlso approp-
riate staff and watch and ward staff

(i) Director 1 No

(ii) Deputy Director 20 Nos.
(iii) Research Engineers/Scientific Officers 4-6 Nos.
(iv) Senior Scientific Assistants 4-6 Nos.
(v) Junior Scientific Assistants (as per requirement)

probably not more than 6 nos.
(vi) Laboratory Assistants

(vii) Bearers/Khalasis.

DIRECTOR
Level of SE/Seoior EE

DEPUTY DIRECTOR
EE/Senior AE

I
RESEARCH ENGINEER
SCIENTIFIC OFFICER AE'JE

SENIOR SCIENTIFIC
ASSISTANT
Science Graduate
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Annexure II

STAFF PATTERN FOR REGIONAL LABORATORIES

AVERAGE STRENGTH
T

EXECUTIVE ENGINEER
(QUALITY CONTROL)

(i) Executive Engineer
(Quality Control) 1 No.

(ii) Research Engineer/ Scientific Officers (2 to 3 Nos}

(iii) Scientific Assistants (4 to 6 Nos.)
(iv) Laboratory Assistants (2 Nos.)

(v) Laboratory workers/helpers.

RESEARCH ENGINEER/
SCIENTIFIC OFFICER
(May be of the level of AE).

SCIENTIFIC ASSISTANTS

Notes : I . Regional Laboratory will be dealing with specific cases, policy matters and training of staff etc. under overall guidance
from the Central Laboratory.

2. The above said staff may be modified for any warranted stage development and even may be enhanced depending upon
actual work load.

3. The above said key staff pattern is only indicative and may be supported by draftsman and drivers. There may also be
appropriate watch and ward staff

Annexure HI
STAFF PATTERN FOR FIELD LABORATORY

AVERAGE STRENGTH

.
(i) Assistant Engineer

Quality Control 1 No.
(u) Junior Engineer 2-3 Nos.
(iii) Laboratory Assistants 2-3 Nos.

ASSISTANT ENGINEER
QUALITY CONTROL

Junior Engineer

Note : 1. Depending upon the job the Field Laboratory will deal with the routine field tests at the site of the project work.
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