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D O. No. PL-86 (l)/74-NHVI
To

301.2.

Dated the 18th March 1978

The Chief Engineers of State PWDs/UTs
dealing with roads. ( By name)

Subject : Manual for Survey, Investigations and Preparation of Highway Projects

The importance of detailed surveys and investigations leading to preparation of proper highway pro-
jects needs no emphasis. Well-planned projects are economical in more than one respect, and obviate the
need for unnecessary cost revisions, while ensuring that the technical requirements are fully met with.

2. The Indian Roads Congress has recently brought out a Manual, for survey,. investigations and prepara-
tion of highway projects, vide their Special Publication No. - 19 of 1977. The Manual contains detailed
guidelines for all types of highway projects and will be of considerable help to engineers responsible for the
development of roads in any way.
3. The Ministry is eager that henceforth the manual should be widely utilised for preparation and pre-
sentation of highway projects, not only on National Highways but also those on the State road network. I
will therefore request that officers in your department dealing with road works may kindly be made conver-
sant with the publication of the Manual. Copies of the Manual should be procured direct from the office of
the Indian Roads Congress, Jamnagar House, Shahjaftan Road, New Delhi-110 011. The field officers
should be asked to have sufficient copies so that even the subordinate staff engaged in survey work have
access to the publication.
4. [ will be grateful if action taken in the matter is intimated to us.

301.4.

No. NHIII/P/19/81 Dated the 4th December, 1981

To
All State Chief Engineers
dealing with National Highways

Subject : National Highways — Proper Survey & Investigation of Projects for major road and bridge works

During the discussions on 26th September, 1981 in the meeting of Transport Development Council, it
was pointed out that quite a few projects pertaining to National Highways get delayed due to lack of proper
initial survey and investigation. The Director General (Road Development) mentioned during the dis-
cussions that a special provision has been made for sanction of survey and investigation estimates in the
current Plan (1980-85) so that such survey and investigation get completed well ahead of the start of the
project and the estimates framed are more realistic.
2. In this connection, I am to draw your attention to theD.O.letter No. RW-NHIII/Misc/41/81 dated the-
14th August, 1981 from the Director General (Road Development) to all State Chief Engineers by name. It
is now requested that urgent action may be taken to identify major road and bridge works from amongst
those included in the 6th Plan (1980-85) for which survey and investigation is considered necessary and the
requisite survey estimates may be sent to this Ministry immediately for sanction on priority basis.

301.5.
1100

No. NHIII/P/2/84 Dated the 3rd May 1984
To

The Secretaries of all State Governments
(Departments dealing with National Highways)

Subject : Survey and Investigations for Road/Bridge Projects

The Government of India appointed a High Powered Committee in February, 3982 to review the
functioning of present Agency System pertaining to execution of National Highway Works and has recom-
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mended the measures for ensuring more efficient functioning of this system. The said recommendations
have been accepted by this Ministry and a copy of the same ha$ been forwarded to all Public Works
Departments and other concerned agencies for infomation and necessary action.

2. Inadequate survey and investigation is one of the main reasons identified for cost and time overruns.
The Committee's recommendations in this regard are as under :—

“ The Ministry should define the precise scope of survey and investigations for each road or bridge projects and insist
that they are carried out to its satisfaction before it issues the relevant sanction. In case where a Stale does not have the
requisite expertise to cany out such investigations, the Ministry should at its discretion get them carried out through any
other suitable Agency".

3.1 For ensuring availability of required data for preparation of the road projects in a precise manner,
this Ministry has issued circulars numbers NHI-37 (2)/170 dated 2.4.1970, NH1I1/Misc/178/73 dated
16.11.1974, NHIII/P/31/77 dated 30.1.77. Basides Indian Roads Congress Special Publication No. 19 of
1977. Manual for survey, investigation and preparation of Road Projects, is also available.
3.2 The requirements regarding the basic design data to be collected for a bridge project may be found in
Ministry's letter No. PL-2 ( l)/70 dated 18.1/71. Besides this, references may also be made to IRC : 5-1970,
IRC : 78-1983 and Ministry of Shipping & Transport (Roads Wing) Specifications for Road and Bridge
Works.
4. For major projects, separate estimates for survey and investigations can be got sanctioned by the
Ministry in respect of the works provided in the plan. Greater emphasis is now placed on the quality of the
projects and hence the States should have the requisite infrastructure to cany out the detailed inves-
tigations and survey in case of all major projects. This requirement is equally important in respect of the
minor works also.
5. It is therefore, requested that steps to create necessary infrastructure may please be taken in this
regard and a list of the major works included in the plans needing advance action may be Forwarded for
consideration as and when required.
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