No. RW/NH-33044/29/2021-S&R(P&B) Part (Comp No 248404)
Government of India
Ministry of Road Transport & Highways
Transport Bhawan, 1, Parliament Street, New Delhi-110001

Dated 29" September, 2025

To,

1. Principal Secretaries / Secretaries of all States/ UTs Public Works Department dealing
with National Highways.

2. All Engineer-in-Chief and Chief Engineers of Public Works Departments of States/ UTs
dealing with National Highways.

3. The Chairman, National Highways Authority of India

4. The Managing Director, NHIDCL

5. The Director General (Border Roads)

Sub: Rating of Authority Engineers/Independent Engineers Consultancy firms on
National Highways Projects - Reg

Sir,

In order to assess the actual performance of Supervision Consultancy firms (AE/IE) in
objective terms and factor in the same in the procurement of Supervision Consultancy
(AE/IE) assignments, it has now been decided that the Rating of the Supervision Consultancy
firms shall be done by NHAI twice in a year. The assessed rating shall be one of the criteria
for evaluation and selection of the H-1 bidder in the upcoming RFP for appointment of AE/IE
on National Highway Projects.

2. In order to assess the rating of the consultants, the performance of the consultant in each
project shall be assessed which shall further be normalized based on Project Cost, extent
of LA and special project features. The detailed evaluation criteria and marking scheme for
each project are attached as Annexure-l. The eligible projects meeting the following
criteria shall be selected for rating:

i.  Projects wherein one year has elapsed since Appointed Date
ii.  Projects with atleast 50% project progress
iii.  Projects where completion of original consultancy period (construction only) in last
3 Financial Years i.e. for instance FY 2024-25, 2023-24 and 2022-23 be assessed in
FY 2025-26.

3. The methodology for normalization of rating of projects is as under:

(a) Project Cost Based Normalisation of Score:

Awarded Cost (excluding GST) for EPC project and Awarded BPC for HAM|Weightage
project Factor
Upto 100 Cr 0.75

More than 100 Cr but upto 500 Cr 1.00

More than 500 Cr but upto 1000 Cr 1.25

More than 1000 Cr 1.50



(b) Extent of Land Acquisition Based Normalisation of Score:

Greenfield Length of the Project as percentage of Total Project Length|Weightage Factor
Upto 5% 0.50
More than 5% but upto 25% 0:75
More than 25% but upto 50% 1.00
More than 50% but upto 75% T
More than 75% 1.50

(c) Special Weightage Factor (SWP*) for Projects with Tunnels more than 1 km/Extra Dozed
Bridge/Cable stayed Bridge/ Suspension Bridge) = 1.25

[For Normal projects SWP = 1.00]

(d) Net Weightage Factor= (0.9x Project Cost weightage factor + 0.1x Extent of LA weightage
Factor) x SWP

(e) Final Overall Assessment Formula for AE/IE:

Rating Score= % (Individual Project Score x Net Weightage Factor) / I Net Weightage
Factors

4. The following methodology shall have to be followed for rating exercise:

i, Rating exercise shall be done twice in a year, in first iteration taking eligible
projects upto 15" February and preferably rate the same by 30* March and in
second iteration taking eligible projects upto 15t August, and preferably rate the
same by 30" September.

ii.  Scoring of all eligible projects as per criteria and marking scheme detailed in
Annexure-| after application of normalization factors should be used to evaluate
the overall assessment rating of the consulting firm.

iii.  For Projects to be assessed after one year of AD, the parameters for which data is
not available shall not be scored and the score of remaining parameters shall be
extrapolated on pro-rata basis.

iv.  Assessed Rating should be shared with concerned Consultants for submitting their
representations/challenges, if any, and thereafter the Rating be finalised and
released on public domain.

v. Al JV Partners and Associates shall be given the same rating score as applicable to
the individual project.

vi.  As far as possible Majority data/reference should be sourced from Data Lake/PMIS
(i.e. digital record repository)

5 NHAI shall be the nodal agency for the compilation of assessment of rating of Supervision
Consultants. All implementing agencies of MORT&H (NHAI/NHIDCL/BRO/5tate PWDs) are
requested to assess the project wise rating of the Supervision Consultants as per
methodology detailed above and submit to NHAI through MORTE&H. Independent Agencies
may also be deployed for assisting the departments in assessment of the rating.

6. This issues with the approval of Hon’ble Minister (RT&H).

Yours fajthfully,
Enclosure: As above;

(Akil Ahmad)
Superintending Engineering (S&R)

S




Assessment Criteria and marking scheme for individual projects:

Annexure-|

S N|Parameter Source of Inform|Criteria Total Mark|Marking Scheme
o. ation ing Weight
age

Deployment of Key-
Personnel

(Rationale: Timely d
eployment of KPs on
site ensures all critic
al appointed date rel
ated issues as well as
other major technica
Lissues are handled e
ffectively since start
of the project)

Datalake

Difference in date of commenc
ement and actual deployment
at site.

For Normal Highway Project: d
eployment of TL/RE cum HE, B
E, SPS, SQME to be considered

For Standalone Bridge Project:
deployment of TL/RE cum PE/
BE to be considered

For Standalone Tunnel Project:
deployment of TL/RE cum ES, S
r. Geotech. Experts, Tunnel De
sign Engineer, Tunnel Safety Ex
pert to be considered

Further, total man-months for
which the KP was deployed on
the Project w.r.t the contract r
equirement shall also be assess
ed

Note: If any KP position remain
s vacant for more than 30 days

then entire marks correspondin

w

Difference in days between date of Commenc
ement and actual deployment

Marks

15 days 2.5(100%)
16-30 days 1.75(60%)
31-45 days 1-(30%)
46 days or more 0

Note: Out of Total Marks: 40% Marks be alloca
ted for deployment of TL and rest 60% marks
be equally divided amongst remaining key-per
sonnel as per project type specified in criteri
a column. For Eg. for Bridge Project TL is dep
loyed in 10 days, RE cum PE in 20 days and BE
is deployed in 45 days then marks shall be all

ocated as under:

Position |[Max Actual Marks as per time of]
Marks |deployment

TL 1 (40%) |1 (100%)

RE cuml0.75 0.45 (60%)

PE (30%)

BE 0.75 0.225 (30%)
(30%)
Total [1.675

#



g to that Key Position shall be r
educed to zero (0). Position to
be considered vacant if date of
submission of replacement CV
after creation of vacancy exce
eds 30 days.

Total Man-months for which the KPs have beefMarks
n deployed on the project as a percentage off
total man-month requirement of the project

90-100% 2.5
75-90% 175
60-75% 1
<60% 0

Note: Out of Total Marks: 40% Marks be allocated for de
ployment of TL and rest 60% marks be equally divided a
mongst remaining key-personnel as per project type spe
cified in criteria column.

&

. IReplacement of Key |Datalake No. of cases where replacemen |5 Percentage Replacement in construction PerilMarks
-Personnel t within construction period ex od
ceeds 5%, Less than 10% 5
(Rationale: Frequent 15%, 30%, 50% strength of KPs 10-30% 3
repla;ement hamper 30-60% 1.5
s the lnstltutlongl me 60% or above 0
mory of the project a
nd wastes critical tim Note: 1. In case of even a single replacement of Team |
e in replacement of t eader, a negative marking of 2.5 shall be applied to the
he KPs) consultant.
2. Replacements which were made before signing of con
tract agreement and after expiry of 120 days of original
bid validity shall not be considered.
Review of design/dr [Datalake Difference in date of submissio |7.5 Difference in date of submission to AE/IE and|Marks
awing n to AE/IE and actual approval actual approval by AE/IE
by AE/IE 15 days 1.5
(Rationale: Prompt A (Total duration for which the p 16-30 days 5
ction on Part of Cons roposal was with AE/IE to be c 31-45 days 3
ultant expedites proj ounted including instances of r 46 days or more 0
ect progress and red
Ye



uces chances of proj
ect time and cost ov
errun)

actor)

eturn of proposal back to contr

Note: Delay analysis to be done for all drawi
ng submission by the contractor/concession

aire and the average value to be taken for f|

inal scoring.

. [Intervention on criti

cal issues

(Rationale: Role of ¢
onsultant in correct j
udgement and timely
action in critical issu
es is important from
perspective of protec
ting Project interest
and bogus claims of ¢
ontractors)

Datalake/ PD Ass
essment

Adherence to project
completion timelines

Quality Control interv
entions

Dispute Resolution Ef
ficacy (DRB/AT Awar

d in favour of Authori

ty)

~l

To be judged by PD based on record available in MPRs
Period Marks
Adherence to Project Completion Timelines |3.5

As per SPCD: 100% marks
(2 Bonus Marks for completion of project befo
re SPCD)

Within 6 months from SPCD: 80% Marks
Within 12 months from SPCD: 50% marks
Within 12-24 months from SPCD: 25% marks
After 24 months from SPCD: 0% marks

Note:

1. SPCD to be taken as per CA
2. Provisional completion not to be co
nsidered as completion

Dispute Resolution Efficacy (DRB/AT Award in|3.

favour of Authority)

All awards in favour of Authority 3.5

Net Award in favour of Authority 2

3 Net Award against to Authority 0
ﬁ’ S/




Note:
1. Award can be in monetary terms or in term
s of extension of Tolling Period.

2. Net Award= Award in Favour of Authority -
Award in Favour of Contractor/Concessionaire

Total No. of Days wherein the C

tion

essment

D/CC proposals

atalake/Office

. [Timely Resolution of [Datalake 14 Difference in date of submission to AE/IE and|Marks
COS OS proposal was with AE/IE bef actual approval by AE/IE
ore recommending to Authority 15 days 14
(Rationale: Prompt A (except utility COS) 16-30 days 10
c:ion on Part of Cons 31-45 days 5
ultant expedites proj (Total duration for which the
ect progress) roposal was with AE/IE to be E 6 Kiays af mots 5
ounted including instances of r Note: Delay analysis to be done for all COS p
eturn of proposal back to contr roposals submitted by the contractor/conce
Ll ssionaire and the average value to be taken
for final scoring.
. [Timely Resolution of [Datalake Total No. of Days wherein the E |14 Difference in date of submission to AE/IE andMarks
EOT OT proposal was with AE/IE be actual approval by AE/IE
fore recommending to Authorit 15 days 14
(Rationale: Prompt A y 16-30 days 10
ction on Part of Cons 31-45 days 5
ultant expedites proj (Total duration for which the p 46 days or more 0
ect progress and red roposal was with AE/IE to be c
uces chances of dispu ounted including instances of r Note: Delay analysis to be done for all EOT p
tes at later stages) eturn of proposal back to contr roposals submitted by the contractor/conce
actor) ssionaire and the average value to be taken
for final scoring.
. |Contract Administra [Datalake/ PD Ass|Timely processing of PCOD/CO [5 To be judged by PD based on record available in MPRs/D

Avg. time in processing of proposals

IMarks

A

o/




and Safety During C
onstruction

(Rationale: Accident
& Blackspots indicate

& Fatalities data
/ Accident Black
spots

s occurred/created on the proj
ect reach within 3 years of com
pletion of construction of proje
ct i.e. COD/ Completion date.

=l |

ion

Issuance of letters/ correspond Upto 7 days 5
(Rationale: Processin ences as per provisions of CA
g of important corres 7-15 days 3
pondences and paym Initiating proposal of delinking 16-30 days 15
ents is important to p /de-scoping as per CA |
rotect the interest of More than 30 days 0
Authority from any ) Processing of final payment for [15 Avg. time in processing of bills Marks
IPC/milestone payment Upto 7 days 15
7-15 days 10
16-30 days 5
More than 30 days 0
. [PCI Rating of the Pro [NSV Survey Repo|PCl calculation to be done as p |10 At the time of PCC/COD/Completion
ject at time of Provi [rt er IRC 82: 2023 PCI Value Marks
sional Completion/ C 100-90 7
ompletion Certificat 80-90 5
e
60-80 5
(Rationale: PCl rating 60-40 3
is an indicator of the Less than 40 0
quality control exerc : -
ised: by the Gonsultan Two Years post issuance of COD/Completion
t in the project) PCl Value Marks
100-90 3
80-90 2
60-80 1
60-40 0.5
Less than 40 0
. |Accident Blackspots [e-DAR / Accident|No. of accidents and black spot |5 Total No. of accidents till 3 years of constructiMarks

Nil 2
1-5 1.5
6-10 1

'4




lack of intervention d
uring geometric desig
n and planning of pro
ject features)

Data analysed aft
er accidents by ¢
oncerned authori
ty upto 3 years a
fter construction

PD Assessment

Adherence to Safety During Co
nstruction by contractor/ conc
essionaire.

11 or more

Total No. of blackspots notified till 3 years of]
construction

Nil 7
1-2 1
3 or more 0

Adherence to Safety During Construction by ¢
ontractor/ concessionaire

Marks

Complete Adherence on site

Limited Adherence on site 0.5
No Adherence on site 0
10 [NCR issued Datalake No. of NCR issued 2.5 Percentage of NCR Close/Raised Marks
80-100% 2.5
(Rationale: Indicate 60-80% 2
proper supervision an 40-60% 1
d quality control of m Less than 40% 0
anuals, codes, specif
ications & contractua
| provisions)
11 |Overall assessment [Feedback of conc|Efficiency of the AE/IE in reso |10 Feedback of Implementing agency (NHAI/MoR|[5 Marks

by other stakeholde
rs

(Rationale: Being the
contract administrat
or ( client), Authority
's experience while
working with the con
sultants for intangibl
e parameters is also r
equired for assessme
nt of overall perform
ance)

erned contractor
/ concessionaire
and Project Direc
tor

lution of project bottlenecks

Time bound processing of pro
posals of the contractor/ conc
essionaire

Ensuring Quality in Constructi
on

TH/ PWD/ NHIDCL)

Effectiveness of Deployed Manpower

Knowledge about site conditions

Knowledge about technical schedules/project
features/ project progress

—

Efforts to assess and improve project Quality

1

Efforts towards closing project bottlenecks

1

Note: All above parameters to be judged on a
nder-

Performance of Consultant|Percentage Marks
Non-Effective 0%
[Least-Effective 25%
Slightly-Effective 50%

scale as u

VA

Yo




Very-Effective 75%

Extremely Effective 100%

naire on performance of consultant

Feedback of concerned contractor/ concessiol5-Marks

Performance of Consultant

Percentage M|
arks

Non-Effective 0%
Least-Effective 25%
Slightly-Effective 50%
Very-Effective 75%
Extremely Effective 100%
12 |Penal Action on Con |Datalake/ Divisio[Major Penalty (Debarment Or |-7.5 Major Penalty
sultant n Record der issued by NHAI/MoRTH/NH No Major Penalty 0

IDCL for any construction sup -

ervision project, in last 3 fina 1-2 Major Penalty -1.5

ncial years as applicable for e 2-3 Major Penalty -2.5

ligibility for rating 4-5 Major Penalty 3.5

Minor Penalty (Suspension of >=6 Major Penalty -3

Key Staff, Financial Penalty is Minor Penalty

sued by NHAI/MoRTH/NHIDCL/ No Minor Penalty 0

for any construction supervisi -

on prgject, in last 3 fir?ancial 1-2 Minor Penalty -0.5

years as applicable for eligibil 2-3 Minor Penalty -1

ity for rating 4-5 Major Penalty 1.5
>=6 Major Penalty -2.5

Total Marks 100

&






