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No. B-30(54)n7 dated 30.5.77 and 

No. NHIIJ/P/25/78 dated 25.5.78, 20.3.79, 23.8.79, 12.11.79 and 5.7.85. 

No. PL-30(6)/80 dated 19.1.1980. 

2. In the above circulars, the need for timely submission of revised estimates and periodical reviews of 
expenditure and anticipated expenditure has been emphasised to enable the Slate Governments to frame 
further revisions of the estimates and have them approved from the Ministry well in time. 

3. Kind attention is drawn to the following requirement regarding submission of revised. estimates as per 
the rules framed by the Government of India under the National Highways Act. 1956: 

"When the expenditure upon any original work on National Highways to the detailed estimate of 
which the Central Government has accorded technical approval and financial sanction exceeds, or 
is likely at any time to exceed, the amount of such estimate beyond the permissible limit, the execu­
tive agency shall forward a revised detailed estimate for such work to the Cential Government in 
such form as the Central Government may require and the Central Government may accord 
technical approval and financial sanction to such estimate subject to any condition it may think fit 
to impose ... 

The revised estimate should be projected as provided in the rules. 

4. However,-instances have come to the notice of the Ministry wherein expenditure beyond permissible 
limits have been incurred by the State Governments without obtaining prior approval of the competent 
authority. It is, therefore, reiterated that the State Governments may please take necessary action to strictly 
follow the instructions contained in the National Highway Rules as also the above mentioned circulars 
and avoid incurring any expenditure beyond permissible limits without prior approval of the competent 
authority. 

No. RW/NHIIJ/P/25/84 

To 

121.6.16 

Datal lire 20/h June 1986 

Thi! Secretaries PWDs of all States and Union Territories, (dealing with National Highways and 
Centrally sponsored Works). 

Subj«:l: Splitling up of National Highway Works- Regarding 

In this Ministry's letter of even number dated 4,.8.1984 the recommendations of Vohra Committee 
regarding splitting of National Highway works were reiterated with the request to take conscious -Steps to 
encoura·ge the emergence of well qualified contracting firms or co-operatives of small contrctors, who have 
the capacity to cany out the work on the required scales. In addition, it was also stated therein that splitting 
of the works, if at all resorted to should be done with prior approval of the Ministry. Further, keeping in 
view the present day sophistication in the methods of design and construction and to ensure development 
of adequate know-how and expertise with the contractors, this Ministry has prescribed that pre­
qualification of contractors be carried out for inviting bids for works costing more than Rs 50 lakhs or 
where the work is to be carried out in continuous stretch of road length more than 2 km or where the 
overall length of a bridge is more than 125 m 

2. Since issue of the aforesaid communication, the Ministry has been receiving references for permitting 
splitting of the National Highway works from some of the Chief Engineers for vairous reasons. In this 
regard it is clarified that: 

(a) All put efforts will be made by the executing authorities to implement the policy of non-splitting of 
National Highway works whether horizontally or vertically. Splitting shall be resorted to if ~t all con­
sidered abso]utely unavoidable, with the prior permission of the Ministry, but it should be visualised 
at the time of preparation of the project itself and indicated in the project report of the wOik with 
detailed reasons for the proposed splitting. If splitting is agreed to, it will be incorporated in the 
Technical Note accompanying the sanction. But no subsequent reference in Lbis respect shaU be nor­
mally entertained 
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The works which may fall under such categories could be: 

(i) In case of a composite project for construction of bridge and approaches the bridge work, pro­
tection works like guide-bund etc, and approach road work including protection works related 
to approach bank, if any, - each category of work could be considered for execution by di.f.. 
ferent agencies. 

(il) Road work falling in more than one executive division - where vertical splitting of work 
division-wise .can be considered 

(iii) Road work having a number of beats each with specific characteristics- where beat-wise pac­
kage could be considered 

(iv) Road work falling on either side of an un- bridged river- where work on either side could be 
considered for execution by different agencies. Estimates for the above mentioned works shall, 
be prepared in separate parts for each category of work and a consolidated general abstract pre­
pared for all categories together formulating the total Project 

(b) The standing instructions of States/UTs, if any, relating to certain works to be done only in a par­
ticular manner i.e through co-operative societies only, or compaction/consolidation, laying 
bituminous cQurses, etc., to be done departmentally, etc., would not apply to National Highway works. 

(c) The items of work likely to be taken up with a long interval between each other should not be 
clubbed together for sanction under one estimate although at project preparation stage they all need 
to be conceived simultaneously for technical purposes. 

(d) Flood damage repair works, special repair works and maintenance works (routine as well as periodic) 
shall be excluded from the purview of instructions regarding non-splitting of works, but in these cases 
also efforts shall be made not to split the same as far as practicable. 

3. Appropriate action (s) to abide by Ministry's above said policy on non-splitting of National Highway 
works shall be taken by all concerned authorities right from the stage of preparation ~f the project/estimate 
(s) to invitation of tender (s). For all the works, the authority inviting tenders shall invariably endorse a 
copy of NIT to Ministry's Regional officer/Engineer LiaisOn Officer in the State. 

4. It is requested that above instructions may kindly be brought to the notice of all field formation han-
dling National Highway works for being adhered to strictly under intimation to the Ministry. 


