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submission of revised estimates timely and complete in all respects. Action taken or proposed to be
taken in the matter may also be intimated to this Ministry urgently.

3. I am to add thht since allocation of funds for work where revised estimates have not been sanctioned
by the Competent Authority, is not in order, it is likely allocation of funds against such works might,
be withheld if no sanction is obtained to revised estimates in time This aspect may, theijefore, be
brought to the notice of all concerned for strict compliance
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No. RW/NHIII/COORD/32/84 Dated ihe 19th May, 1984
To

The Secretaries of all State Governments
(Department dealing with Roads)

Subject : Recommendations of Vohra Committee— Prior approval of Ministry for changing scope of the sanctioned estimates

I am directed to say that the Vohra Committee on National Highway Angency System have,
inter-alia, recommended that the State Chief Engineers should take prior approval of the Ministry
before permitting changes in the sanctioned estimates* in terms of scope of the project, specification
and design.

2. I am accordingly to request that in all such cases of sanctioned estimates, prior approval of this Minis-
try may be obtained whenever there is change in the scope .of the project, specification and design,
failing which the increase in the cost due to change in the scope of work shall be debited to the State
funds and the State Government shall be responsible for sub-standard work due to the change in the
scope of specification* design, standards etc. stipulated by this Ministry.

121.5.IS,|
No. NHIII/P/25/78 Datedihe 5ih July 1985
To

The Secretary to the Government of
All States and Union Territories
(Public Works Departments)

Subject : Submission of revised estimates for works on National Highways— periodical review* or oxpcnditure/construdion period and
physical progress on works

The urgent need for timely submission of revised estimates has been brought to the kind notice of the
State Governments and also to the State Chief Engineers dealing with the execution of works on National
Highways through numerous detailed letters from the Ministry (noted below for reference). This require-
ment has also been pointed out a number of times to the State Chief Engineers in All-India Chief
Engineers meeting and also in the meetings oftheTransport Development Council.-since the matter of
incurring expenditure beyond permissible limits in excess of the sanctioned cost— a financial irregularity is
quite serious deserving their immediate personal attention.
No. B-18 (2)/67 dated 23.2.72.
No. B-30 (54)/73 dated 6.2.74.
No. B-30 (54)/76 dated 13.8.76
No. B-30 (54)/77 dated 30.5.77 and

No. NHII l/P/25/78 dated 25.5.78, 20.3.79. 23.8.79 and 12.11.79.
2. In order to expedite the acceptance of tenders of National Highway works, the State Governments/

Sate Chief Engineers were delegated powers by the Ministry vide our letter No. PL-30 (62)/76 dated
the 26th June. 1976 to accept tenders themselves if the excess over the sanctioned estimate does not go
beyond the value determined on the basis of the current schedule of rates by 15% subject to the condi-
tion that there is no material deviation from approved designs/or specifications for the work-in which
latter case, however, prior approval of the Government of India is necessary. An important attendant
requirement to the exercise of these delegated powers by the State Govemments/State Chief
Engineers (which had been clearly spelt out in our previous cerespondence on the subject) is that
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