
121.4/28 

Subject; Memorandum to the Public Investment Board for lhc flililed up cost estimates/Revised Cost Estimates. 

A copy of the O.M No. 1(1)/PF.Il/85 dated the 14th October, 1985 from the Ministry of Finance, 
Department of Expenditure (Plan Finance Division) addressed to all Ministries'Departments of the 
Government oflndia on the subject mentioned above is circulated herewith for information and guidance. 

Encl to letter No. RW/Nlllii/P/16/78 dared rhe 21st Nov .• 1985 

Copy of OM No. l(J)PF.Il/85 dated 14th October. 1985 from Ministry of Finance. Depn. of Expenditure to all 
Ministn"e¥Depamnenrs ojrhe Govt of India 

Subject: Memorandum to the public Investment Board for the firmed up cost esti.mates'Revised Cost Estimates. 

The Memorandum submitted to Public Investment Board for investment decision is prepared after 
considerable deliberation in the Administrative Ministries and also in the Inter-Ministerial meeting. This 
document is subsequently considered by the PIB. \\~nen the initial investment decision is taken PIB takes 
note of commitments made by the project Authorities/Administrative Ministries in the Memorandum for 
PIB and also during the discussion in the PIB meeting as reflected in the minutes of the meeting with 
regard to several important aspects having bearing on the successful implementation and operation of the 
project such as full availability of raw material availability of infrastructure like power, water and Railway 
transport etc. Thus PIB ensures that the projects cleared by it will not face any uncertainties during its 
implementation or its operation 

2. When the finned up cost estimates/revised cost estimates were brought to PIB, subsequently, it was 
noticed by the PIB in some cases that the commi~ents made by the project Authorities/Administrative 
Ministries have not been followed up for certain reason~ and as a result the project's successful implemen
tation and operation were subjected to a number of uncertainties with regard to raw-materiaL infrastruc
tural support etc. 

3. In the above context, the Administrative Ministries are requested that in future all PIB Memo for the 
firmed up cost estimates/revised cost estimates should incorporate a Statement showing commitments 
made by the project Authorities/ Administrative Ministries in the PIB Memorandum and during the PIB 
meeting with regard to the Project at the time of seeking project approval and the status regarding their 
fulfilment 

121.4.25 

No. RW/NHIII/P/16/78 Dared the 21st May, 1986 

Subject: Delegation of enhanced financiRl powers to Minislrie&'Departments- Amendment to GoVL of lndia·s decision (4) below 
Rule 18 of the Delegation of Financial Powers Rules, 1978. 

A copy of the Ministry of Finance, Department of Expenditure OM No. F.l(li)-E II(A)/85 dated 11th 
April, 1986 on the above subject, together with enclosures. is forwarded herewith for information 

Na F.l(ll)-EII(A}/85 

Enclto letterNa RW/NHID/P/16/78 dated the 21st May, 1986 

GOVERNMENT OF INDIA 
MINISTRY OF FINANCE 

(DEPARlMENT OF EXPENDITURE) 

OFFICE MEMORANDUM 

Dated the 11th ApriL 1986 

Subject: Delegation of enhanced financial powers to Ministries/Departments- Amendment to Government of India's decision (4) 
below Rule 18 of the Delegation of Financial Powers Rules., 1978. 

The undersigned is directed to refer to Government of India's decision (4) below Rule 18 of the 
Oelegation of Financial Powers Rules, 1978 read with this Ministry's O.M No. F.l(4)-E.II(A)/85, dated 



121.4/29 

21.8.85 and to say that on the recommendation of the Committee set up under the Chairmanship of Sec
retary (E) to review the financial powers of various authorities it bas been decided with the approval of the 
Cabinet that the powers of the Ministries/DepartmentS, wlth integrated finance system for sanctioning 
projects/schemes may be enhanced from rupees three crores to rupees five crores. It has als!> been decided 
that the schemes/projects involving expenditure exceeding rupees five crores and upto rupees twenty crores 
will be considered by Expenditure Finance Committee and projects' schemes involving expenditure of 
rupees twenty crores and above will be considered by Public Investment Board Cabinet approval will. 
however, have to be obtained where expenditure is rupees twenty crores or more. Consequent upon the said 
decision, Government of India's decision (4) below rule 18 of the Delegation of Financial Powers Rules, 
1978 has been amended A copy of the revised Government oflndia's decision is enclosed 

2. Hindi version of this OM is enclosed (Not printed) .. 

Amendment to Delegation of Financial Powers Rules, 1978 Page 11-12 Rule lb. 

Substitute the following for the existing Government of India's decision (4) below Rule 18 of the 
Delegation of Financial Powers Rules, 1978 :-

"Government of India's decision (4); With the setting up of the system of Integrated Financial 
Advisers, it has been decided, by virtue of proviso to Rule 26, that the Administrative Ministries may exer
cise powers to sanction expenditure on a scheme with a total outlay not exceeding rupees five crores pro
vided the scheme has been accepted by the Ministry of Finance Where, however, such schemes have a 
staffing component costing more than rupees thirty lakhs per annum in the case of a Plan Scheme and 
rupees ftfteen lakhs in the case of a Non-Plan Scheme, they will be outside the delegated powers of the 
Ministry and should accordingly be referred to the Integrated Financial Adviser concenied for clearance 
on behalf of the Ministry of Finance, who will obtain the orders of Secretacy(E)/Finance Secretary, where 
necessary. Schemes/projects involving expenditure exceeding rupees five crores and upto rupees twenty 
crorcs shall be considered by EXpenditure Finance Committee and those costing rupees twenty crores or 
more shall be considered by Public Investment Board The cases which involve investment of rupees 
twenty crores or more or where the revised/firmed up cost exceeds rupees twenty crores would require 
approval of the Cabinet also. 

Each Ministry may set up a Standing Committee on schemes under the Chairmanship of the Sec
retary with Integrated Financial Adviser and Joint Secretary/Director of the concerned Division as Mem
bers and with provision for inviting representatives of the Planning Commission and any others that the 
Secretary/Integrated Financial Adviser may suggest for sanction of all such s~hemes. The Standing Com
mittee will exercise the delegated powers of the Administrative Ministries, viz. sanction of expenditure on 
schemes already approved by the Ministry of Finance. 

It has been pointed out that even projects within the competence of the Ministry require prolonged 
~nter-Ministerial consultations and approval from the Ministry of Finance and Planning Commission To 
avoid this delay it has been sugg!=sted that a Project Implementation Committee should be constituted in 
each Minis_try having representatives of the Ministry of Finance and Planning Commission etc to take a 
final decision on all such proposals. The suggestion has been considered and it has been decided that each 
Ministry/Department should also have appropriate Project Implementation Committee, as may be deemed 
necessary 

The exercise of the enhanced powers will conlinue to be governed by procedural and other instruc
tions issued by Government from time to time like general economy instructions, ban on creation of posts, 
ban on fllling up of vacancies, ban on new construction, etc 

(Ministry of Finance (Department of Expenditure's) OM No. Fl(li)EII(A)/85 dated the lith April, 1986) 

121.4.26 

No. 'RW/NHIII/P/16n8 Dated the 21st May 1986 

Sllbject: Clearance of proposals for construction of roadslbridg.:s by PIB/EFC 

A copy each of the D.O. letter No. RW/N-8/GR/1373/W-NHV dated 17.6.85 addressed to lhe Sec
retary, Department of Expenditure and O.M No. l(l)/PF.II/85 dated 25.7.85 from the Ministry of Finance, 


