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No. NHIII/P/16/78 Dated the 31 March, 1982.

To
1. All Chief Engineers/Superintending Engineers in the Roads Wing.

2. All Sectt. Branch Officers,
DS (P&B), US (NHA). US (NHB) & US (RM)

Subject : Clearance/approval of Public Investment Board-Procedures regarding

The Cabinet Secretary has directed that while processing cases for approval of the Public Investment
Board/Committee on Economic Affairs, the data as in the proforma enclosed should be given in a sum-
marised form and attached as “Front sheet” to the note for the Cabinet Committee. The requirement is
accordingly ‘brought to the notice of all concerned with the request that the above instructions may picasc
be carefully noted and complied with in future.



121.4/15
PIB Cases

L. Name of the undertaking.
2. Purpose of submission of the case to Cabinet Committee — like ‘Approval for setting up a project
etc.’ or ‘Approval for the revised cost estimate of the project..
(A) First approval case (based on feasibility repory)
— Date of consideration of the case by PIB
— Proposed date of completion of the project.
— Date of submission of the case to the Cabinet Committee.
(B) Cost approval on firmed upon cost estimates based on detailed project report.
— Date of approval by the Cabinet Committee/PIB for original cost estimates.
— Date of approval of detailed firmed up cost estimates within delegated power.
— Date of submission of firmed up cost estimates to PIB when firmed up cost exceeds delegated
power.
— Date of consideration of firmed up cost estimates by PIB.
— Date of submission of the case to the Cabinet Committee.
— Estimated date of completion of the project (delay, in months).
(C) Revised Estimates
— Date of preparation of revised estimates.
— Date of approval of revised estimates within enhanced delegation of ‘margins’.
— Date of submission of revised cost to PIB when cost is in excess of enhanced powers.
— Date of consideration of revised cost by PIB.
— Revised project schedule.

3. For subsequent revisions information as at ‘C’ may be given.
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