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( iii) In case the initial investment decision is not based on detailed project reports or detailed cost estimates, the concerned
Ministries should ensure that these are prepared within a year of the sanction of the project At that stage, the cost
estimates should be firmed up based on detailed engineering, site investigation, concluded agreements for know- how,

etc. etc. Theste detailed project reports of cost estimate: should be prepared by the project authorities and examined by
the Administrative Ministries in consultation with their Financial Advisers. A revised plan for execution and target date
for completion should also be drawn up, if necessary. Such firmed up cost estimates as also revised plans and target
dates for completion should be -the basis for watching financial and physical progress thereafter on the project and no
changes in the basic parameters and scope of the project should be permitted. If such firmed up cost estimates do not
exceed bv more than 20% theoriginal amount approved through EFC/PIB, a revised expenditure sanction may be issued
by the Administrative Ministries without further reference to EFC/PIB. Copies of sanctions issued in such cases should
be sent to Plan Finance Division ( PF-11) for record. However, if excess is'beyond this limit, the cases should be brought
up for approval again in the appropriate forum, EFC or P1 B.

(iv) In case the /%unnnistrative Minislry feels that the period of one year may not be sufficient for preparation of derailed pro-
ject reports/cost estimates, me time required for this purpose should be got settled when proposals are lirst processed
through EFC/PIR

(v) The Ministry concerned while bringing up a case before the EFC/PIB for consideration should clearly pin point the
authority responsible for execution and implementation of the projects. The Ministry should ensure that this authority is
fully accountable for preparation of detailed project/detailed cost estimates as also for the execution of the project within
the cost and time frame and appropriate action taken.

(vi ) The Ministry concerned, while processing the case through PIB, should clearly indicate the arrangements made by them
for monitoring the timely implementation of the projects. The Minislry should ensure that the monitoring system is ade-
quate and strengthened where necessary for exercising effective project control .

4. The Guidelines issued by BPE on management information system vide O. M.mumber BPE/GL-003/
75/1&R/16 (4) 72 dated 1 1 t h March 1975, have emphasised that Ministries should hold quarterly Per-
formance Review Meetings. The Ministries concerned may consider whether it would be useful and
advantageous to nominate a senior officer in the Ministry who would be specifically responsible for
regularly monitoring the progress on the projects of the Ministries for execution within the approved
cost and time frame.

5. Ministry of Agriculture, etc. are requested to note these instructions and issue appropriate further
instructions to their subordinate formations as also public sector undertakings under their adminis-
trative control for strict compliance.
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No. RW/NH111/P/32/77 Dated the 27th Jan, 1981

To
All Technical Officers of the rank of Superintending Engineer and above.
DS ( P&B)/DS ( R)/A! l Linder Secretaries/ Desk Officers/ Ail Works Sections in the Roads Wing

Subject : Submission of cases lo Minister-Fixation of monelary ceiling of estimates for National
Highway ProjccLs/other Central Road/Bridge works regarding

In supersession of this Ministry's Circular letters of even number dated the 31st May, 1978 and 14th
July, 1980 on the subject mentioned above, it has been decided that a!1 rases of estimates and tenders involv-
ing expenditure exceeding Rs 25 lakhs and upto & including Rs I crore should be submitted to the Minis-
ter of State in the Ministry of Shipping and Transport for final orders. Cases of estimates and tenders
involving expenditure beyond Rs I crorc should be submitted to Minitsler for final approval through
Minister of State.

121.4. 12

No. RW/NH 1 I 1/ P/ 16/78 Dated the Nth July, 198L

To

1. DS ( P& B)/DS ( R )/AII Under Sccretaries/D.O.II / D.O. Ill All Works Sections.

2. All Technical Officers of the rank of Superintending Engineers and above.

Subject : Expenditure Finance Committee/ Public Investment Board procedure regarding.

A copy of D.O. letter No. DW/DTO-88/79-PDT dated the 27th June, 1981 from Shri H . R- Lax-
minarayan. Development Adviser, Department of Transport ( Development Wing) to all Chairmen of

1

1- This circular supersedes circulars dated 31.05.1978 & 14.07.1980
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