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2. It has further been observed that excess over the original sanctioned estimates in many cases is more
than 100%. While the excess due to adoption of tendered rates is at times unavoidable the excess due
to other reasons mentioned above clearly indicated inadequate investigation in the initial stages. This
can be avoided only if the original project estimates are prepared after due and proper investigations.

3. Your attention in this connection, is therefore, invited to various circulars issued by this Ministry from
time to time and in particular to the ones indicated in below wherein the detailed instruction/
guidelines to be kept in view while preparing the project estimates have been furnished You are,
requested to see that these guidelines/instructions are strictly adhered to. The copies of these letters,
are enclosed for ready reference.

(1) NHI-37 (20)/70, dated the 2nd April, 1970.
(2) NHIII/P/3/76, dated the 26th July, 1976.
(3) NHIII/P/16/75, dated the 2nd August, 1976.

4. As there is an urgent need for proper investigation and data backing for formulating basic project
proposals ensuring adequate quality control, you are requested to take immediate necessary action
for ensuring such investigations before preparing detailed project estimates in future , since the
safety and durability of the entire structure also depend upon such proper investigations.
NoteEnclosures not attached
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D O.No. NHIII/P/31/77 Dated the 28th December. 1977

All State Chief Engineers by Name|( From DG ( RD) ]

Subject : Proper framing and scrutiny of estimates before submitting the same to the Ministry

Recently, the Minister of Shipping & Transport observed on some National Highway pro-
jects that revised estimates, in some cases, were more than 60% higher than the original
estimates. Consequent of that the Minister as well as earlier the Prime Minister as Minister
incharge Transport had the occasion to advise that they would like the preparation/scrutiny of
proposal initially at the original estimate stage itself to improve so that as far as possible,
technical specifications, scope of work etc. do not have to be changed subsequently.

I might mention in this connection that the need for a proper and thorough site investiga-
tion, surface and sub-surface explorations and other inputs for a proper project preparation has
already been impressed upon the State Chief Engineers on several occasions in the past
Guidelines regarding design and specification for preparation of a road/bridge project have also
been circulated to the States. To enable estimates being sent promptly and in a complete man-
ner, a check list has also been sent to the States.

Another important point to be kept in view is that as soon as an excess beyond permissible
limits is anticipated revised estimates should be got framed expeditiously and the same sent
with complete data and full justification to this Ministry for obtaining revised technical
approval and financial sanction. This is important as the release of funds would hereafter, be
regulated by the sanctioned estimates— whether original or revised Lastly, the revised estimates
should not be loaded with new items for which separate estimates may be prepared if need be.

I am sure, if the above suggestions are acted upon, the need for submission of revised
estimates would automatically get reduced considerably. The matter has also been discussed in
the recent meetingof all India Chief Engineers, at Calcutta on 23rd Dec.. 1977. Your utmost attention
and cooperation is requested in the above respects.

1121-2.20
301

No. NHIII/P/31/77 Dated the 31st May. 1978
To, All the Chief Engineers and Addl. Chief Engineers

concerned with NHs in the States and Union Territories.

Subject : Survey, investigation , project preparation etc. for National Highway ( Road ) ‘Works

Brig. Gobindar Singh, Additional Director General (Roads) has in his D.O. letter No. PL-
86 ( l )/74-NHVl dated the 18th March, 1978, suggested that the survery-cum-investigation etc.
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