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). Rate per km for earthwork in shoulders: 

_____ mm avcrngi: thickness in------- wide shouldc~ 

4. Rate per km for widening the pavement 

Widening of pavement in _______ m with average thickness of ___ _ mm ofcruSL 

5. Rate per km. for earthwork in forming road embankment 

{a) 12m wide formation with 11\'Cr.lge embankment height ofC~=====~m"_"w;mth side slope ____ _ 
with boi'Towed earth from adjacent fields with an average lead of 

(b) 12m wide formation with- average embankment height of -;-;;;;;I-;;rc:===~m"_'M:·~~~,;:d•e slope---,--.,.--;--
with borrowed earth from adjacent fields with an average lead of m but carted earth from 
_______ kms. disu.nce.. 

6. And so on. 

ANNEXURE B 

ADDITIONAL INFORMATION TO BE FURNISHED BY THE PROJECT ZONE ALONG WITH THE TECHNICAL NOTE ACCOMPANY
ING THE SANCI10N LEITER FOR THE USE OF MONITORING ZQN£ 

As per the existing instructions, Forms I & II of Master Proforma for Fresh Projects are to be filled up by the Project Zone after 
sanction of the job and furnished 10 the Monitoring Zone. 

Presently this is not being done simultaneously with the sanctioning of the project res.u!ting ultimately in delay of the supply of 
information as well as double handling of the project file in the Project Zone. 

As such il is suggested thllt the Master Proforma for Fresh Project (Forms l & II) should be filled up simultaneously on sane
lion of the project by the Project Zone and enclosed with the sanctioning letter and technical note and endorsed to the Monitoring 
Zone. (This shu// be obligatory on the pon of Projer:t Zont'). 
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No. RW/Nl-LIII/P/10/86 Dared rhe 4th J11ne 1986 

Subj«:t: Change in the status of work 

It has been observed that in some cases. the status of works has been changed from Maintenance 
Works to Original Works without recording any specific reasons for the same or getting the approval of 
Director General (Road Development) & Addl Secretary thereby causing anomalies in the allocation syfr 
tem As the Annual Plan for works to be sanctioned during the year is drawn in advance, it is essential that 
whenever any change is required to be made either by way of addition or substitution of works included in 
the annuaf plan, the approval of Competent Authority must be taken. It has. therefore, been decided that 
the approval of Director General (Road Development) & Addl Secretary sh9uld be taken before Adminis
trative approvaVsanction is issued in respect of following type of works: 

(i) Whm it is proposed to change the status of works from the Maintenance Works to Original 
Works. 

(ii) For inclusion of any work in the Annual Plan not already included 

(iii) For substitution of a work already included .in the Annual Plan by another work 

2. While recommending cases for issue of Administrative ApprOval which should be generally avoided 
it should invariably be mentioned in the note that the work is included in the anuual plan and the 
provision exist for that work in the annual plan. Where there is a lumpsum provision for any type of 
works or for miscellaneous items of works, the amoUnt of the estimates sanctioned earlier against that 
lumpsum provisionlmiscellaneous items should be indicated ro keeo a check on total sanctions 
issued against that provision. 

Nu NH-l 1052/5/86-NHIII/DI 

To 
The Secretary to the Gov£ of All States& UT.s. (By Name) 
Depn. dealing with National Highways. 

Subject: Execution of arks on National Highway- Deviation in work. 

Dated the 1st July. 1987 

I am directed to say that according to the provis~ons of National Highway Act, l~Jb and rules 
thereunder, the State Government/Administrator of Union Territories arc declared as executing agencies 



121.1/9 

for carrying out approved works on National Highways. Kule M{l) of the National Highway Rules 1957 as 
amended by notification No. SO 496(E), dated 20.8.1986 (published in the Gazette of Indian Extraordinary, 
Part IL Section 3, .Sub-section (ii) on 20.8.1986) provides that "The executive agency shall not, without the 
prior sanction of the appropriate sanctioning authority, deviate from the scope of the specifications and 
design of the project, failing which the expenditure on the component of the deviated work and the other 
components of the works affected thereby shall be debited to the executing agency''. 

2. After due consideration of the matter, it has been decided that the following items would constitute' 
deviation during execution for the operation of Rule 8(1) of the N.H. Rules, 1957. 

(i) Any change/variation in the quantity or specification of an item and/or change in the scope of work 
from the sanctioned estimate or execution drawing; 

(ii) However, to allow for adjustments in the quantities due to minor variations in site conditions, 
variations _upto ±15% of the sanctioned quantity of individual items would not attract the provisions 
of Rule 8( I). 

3. I am to add that all efforts should be made by the executing agency that prior approval of the Minis
try is obtained, wherever any deviation from sanctioned provision is found necessary. Also, detailed work
ing drawings, specially in case of bridge structures, should be got approved before starting the work as such 
drawings and the dimensions of various components therein would form a base from which deviation, if 
any, would be measured 

4. It is further added that the above instructions very clearly highlight the importance of detailed survey 
and investigations leading to the preparation of proper projects,' which has been emphasised by this Minis
try from time to time. In this connection, a reference is invited to this Ministry's letter No. NHIIIJP/2/84, 
dated the 3rd May, 1984 (copy enclosed for ready reference) and the requirement of proper survey, inves
tigation and prepration of projects is again emphasised 

5. It is requested that these instructions may be brought to the notice of all concerned for due reference 
and strict compliance. 

Enclosure of Letter Na NH-11052/5/86-NH 111/DI/ dated 1.7.1987 

Na NHIII/P/2/84 

To 

The Secretaries of all State Governments 
(Departments dealing with National Highways) 

Subject: Survey and lnvesti~olions for Road/Bridge Projects 

Dated the 3rd May, 1984 

The Government of India appointed a High Powered Committee in February, 1982, to review the 
functioning of present Agency System pertaining to execution of National Highway works and has recom· 
mended the measures fo~ ensuring more efficient functioning of this system. The said recommendations 
have been accepted by this Ministry and a copy of the same has been f01warded to all Public Works 
Departments and other concerned agencies for information and necessary action. 

.2. Inadequate survey and investigation is one of the main reasons identified for cost and time overruns. 
The Committee's recommendations in this regad are as under: 

"The Ministry should define the precise scope of survey and investigations for each road or bridge 
projects and insist that they are carried out to its satisfaction before it issues. the relevant sanctiOn. In 
case where a State does not have the requisite expertise to carry out such investigations, the Ministry 
should at its discretion get them carried out through any other suitable Agency''. 

3.1. For ensuring availability of required data for preparation of the road projects in a precise manner, 
this Ministry has issued circulars numbers NHI-37(2)/170, dated 2.4.1970, NHIIIJMiSc/178/73, dated 
16.11.1974, NHIIIJP/31/77, dated 30.1.77. Besides Indian Roads Congress Special Publication No. -19: 
1977-Manual for Survey, Investigation and Preparation of Road Projects, is also ayailable 

3.2. The requirements regarding the basic design data to be collected for a bridge project may be found in 
·Ministry's letter No.- PL-2(1)/70, dated 18.1.1971. Besides this, references may also be made to IRC: 5-1970, 
IRC: 78-1983 and Ministiy of Shipping & Transport (Roads Wing) Specifications for Road and Bridge 
Works. 
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4. For major projects, separate estimates for survey and investigations can be got sanctioned by the 
Ministry in respect of the works provided in the plan Greater emphasis is now placed on the quality of the 
projects and hence the States should have the requisite infrastructure to cany out the detailed inves
tigations and survey in case of all major projects. This requirement is equally important in respect of the 
minor works also. 

5. It is, therefore, requested that steps to create necessary infrastructure may please be taken in this 
·regard and a list of the major works included in the plans needing advance action may be forwarded for 
consideration as and when required 


